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EDITORIAL

They say there’s strength in numbers – and that’s defi nitely the case 
when it comes to safeguarding your barley. Cerimaxx Barley Pack is the 
most effective T2 combination available, providing exceptional control 
of the key barley diseases, namely Rhynchosporium, Net Blotch and 
Mildew, in addition to preserving excellent straw quality. 

Ask your agronomist about Cerimaxx Barley Pack at T2 and 
help your barley maximise its yield potential this summer.

CERIMAXX
BARLEY PACK

BETTER
 TOGETHER

DECOY® 250 EC

PRIAXOR® EC

Priaxor® is a registered trademark of BASF. Decoy® is a registered trademark of Bayer. Decoy® 250EC contains prothioconazole. Priaxor® EC contains pyraclostrobin and fluxapyroxad. Use plant 
protection products safely. Always read the label and product information before use. For further information, including warning phrases and symbols, refer to agricentre.basf.ie. Pay attention to the 
risk indications and follow the safety precautions on the label. Triple rinse containers and invert to dry at time of use.
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A LOT TO BE PROUD OF
A three-hour cross-country journey last 
month to visit the Biggins suckler farm on 
the Galway-Mayo border was an eye-opener. 
Another car trip to assess progress on a West 
Cork dairy farm, last profiled in IFM almost 
25 years ago, was equally informative on 
how Irish farming has progressed in recent 
years. To listen to some media commentators, 
one might be forgiven for assuming that 
agriculture was destroying the countryside. 
The truth is that Irish farming today is 
progressive, modernised and productive. 
There has never been as much awareness by 
farmers of the value of their surroundings and 
the need to protect and enhance the natural 
environment. How else does one explain the 
willingness of farmers to participate in agri-
environmental schemes and invest hundreds 
of millions of euros in farm and farmyard 
infrastructure? Yes, there are regulatory 
compliance measures that farmers must 
undertake to continue farming. Ultimately, 
however, given the huge compliance costs 
involved, there is also a strong understanding 
among the vast majority of farmers that 
these measures are necessary and are an 
investment in their futures. From Mayo to 
West Cork the evidence is there that Irish 
farmers have a lot to be proud of. Well laid-
out farmyards, productive grass and cereal 
farms all highlight the progress made in the 
last quarter century. Delving deeper into the 
farms, the cattle herds out grazing in mid-April 
are better bred, more productive and healthier 
than at any recent period in Irish livestock 
farming. Irish farmers are better informed and 
better advised than at any time in the past. 
The willingness to adopt new technologies 
and management practices are everywhere 
to be seen, from paddock grazing to precision 
tillage. The Teagasc Marginal Abatement 
Cost Curve (MACC) is a practical approach to 
the challenge of climate change mitigation. 

It can and will be fully implemented in the 
timeframe proposed. We are already seeing 
the strategies being adopted by farmers 
across the country. Where there was little if 
any low emission slurry spreading five years 
ago, it is now commonplace and will, within a 
few years, completely replace the splash-
plate spreading method. Based on current 
annual increases in the use of LESS the target 
of ninety percent of all slurry being spread by 
the system by 2027 is eminently achievable. 
Most watercourses are now fenced off from 
livestock. That will be completed within a 
couple of years, together with buffer margins 
for safeguarding water quality. At the same 
time, we can look across the countryside 
at farms that are better managed, livestock 
that are better cared for, with breeding 
programmes that have advanced genetic 
improvement more in a few years than would 
have been thought possible over decades. 
None of this was achieved by accident. It 
took careful and coordinated research and 
planning and, ultimately, implementation 
on farms. The same approach will deliver 
the necessary changes and improvements 
to create an Irish farming system that can 
balance care of the environment and climate 
change mitigation measures with productivity 
and profitability. As we can see from the 
Biggins Signpost farm profile in these pages, 
the practical blueprints are already fully in 
place to be copied and pasted into every farm 
in the country. Instead of criticism our farmers 
deserve encouragement and recognition 
for what has already been achieved and 
what will be implemented in a very short 
time frame. Instead of being subdued by 
negative commentary our farmers need to 
be increasingly vocal in highlighting the 
positive strides Irish agriculture is making as 
it continues to add value to the economic and 
environmental wellbeing of our country. 
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The World Potato Congress will come to Ireland 
for the first time at the end of May. That this is the 
first time seems strange given our own perception 
of Ireland as the home of the potato. At 85kgs 
each we consume two and a half times the world 
average per person of the versatile carbohydrate. 
Our limestone soils are particularly suited to 
potato production and last year we grew 300,000 
tonnes of spuds, though we also imported a 
further 70,000 tonnes, some of which were seed 
potatoes. Our mild, humid Summers are also suited 
to the development of Phytophthora Infestans or 
potato blight, which requires the application of 
high levels of crop protectant to minimise disease 
losses. There are exceptions which are somewhat 
blight resistant but for the most part, our high 
yielding potato crops can require upwards of a 
dozen blight sprays in a season. We could adopt 
novel blight resistant varieties, bred with the 
aid of gene modification technologies, but the 
assumption seems to be that consumers would 
prefer a potato sprayed early and often with 
fungicides rather that one that has been modified 
to resist blight naturally. One hundred and seventy-
five years ago, millions of Irish people lived on a 
staple diet of potatoes as their main food source. 
That turned out to have disastrous consequences. 
The development of effective fungicides has 
prevented a recurrence of mass potato crop 
failure. A debate on GM blight resistant potatoes 
would be welcome at the World Congress.
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THE POTATO COMES HOME
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KERRY CELEBRATES 50 YEARS
What has been achieved by the Kerry Group over the past five 
decades is truly remarkable. Born in North Kerry, the Group’s first CEO, 
Denis Brosnan, deserves great credit for what has been achieved. In 
1972, having worked for Golden Vale in the UK, Brosnan put together 
a plan to merge all the Kerry creameries into one Co-Op. He was 
involved with the construction of their first plant for North Kerry Milk 
Products in Listowel. Denis realised quickly that in order to develop 
the business beyond Ireland, he needed to diversify and in 1986 he 
successfully advocated the creation of Kerry Group PLC.
That year, offices were established in the US and in London. In 
2001, Kerry appointed Hugh Friel to take over from Brosnan, who 
assumed the role of Chairman the same year, taking over from 
Michael Hanrahan who retired aged 80. Having joined Kerry the same 
year as Brosnan, and with the same work ethic, Donegal-born Friel 
expanded the Kerry Group further mainly through developments in 
the Ingredients business. Kerry Group now employs 22,000 personnel 
and has 152 manufacturing locations globally. The journey from 
those early days in a prefab office building in Listowel to now being 
a global player with an annual turnover of €7.5 billion has been truly 
remarkable.
While great credit has to be given to the entire Kerry team, the vision 
of Denis Brosnan was the catalyst for what has been created. In 
1999, The Irish Farmers Monthly had the pleasure of awarding him 
the Person of the Century Award for agricultural endeavour. Denis 
flew in from Brazil to accept the award; that was the measure of the 
man. We wish Edmund Scanlon, CEO and Executive Director of Kerry 
Group, and his team continued success driving a global business. The 
time is now right for Kerry milk producers and Coop shareholders to 
separate the local from the global by assuming ownership and control 
of Kerry’s dairy processing assets.



www.bordbia.ie/qualitymark 

Always look for the 
Bord Bia Quality Mark
It ensures your food has been produced to the highest 
Bord Bia standards, verifi ed at every stage.
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MACRA NEW CEO MICHAEL CURRAN

The much-awaited white smoke heralding 
the appointment of a new CEO of Macra Na 
Feirme finally appeared last month. Michael 
Curran succeeds Denis Duggan and, in a 
statement confirming the appointment, 
John Keane, the President of Macra, said 
Michael’s experience will be a huge 
benefit to the organisation. Originally from 
Waterville in South Kerry, Michael joined 
the Irish defence forces in 1993 and served 
on three UN Missions overseas. After 
almost twenty-five years in the Military, 
Michael moved to a new career as CEO of 
the Chartered Institute of Logistics and 
Transport in 2017. Macra’s CEO headhunters 
were obviously impressed by the Kerry 

native’s organisational and team building 
skills developed in his Army career. 
Macra continues to embrace the ever-
changing priorities of its young members 
with education and leadership training 
complementing awards, competitions, 
travel and socialising opportunities. In 2019, 
Macra celebrated its 75th anniversary with 
the production of A History in Pictures, 
supported by FBD.
Macra has 170 active clubs around Ireland 
with a membership of 10,000, so Michael 
Curran’s latest Mission will include keeping 
the organisation relevant to its membership 
and the wider rural community. We wish 
him well in his new role.
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MAY DATE FOR SHEPHERDS
After a two-year moratorium on farm walks the Irish 
Grassland Association is back in the fields of Roscommon 
on the 19th of May with a combined sheep conference 
and farm visit. After organising online presentations 
and virtual farm walks for two years the IGA’s Sheep 
Committee has an impressive line-up of speakers and 
farms for the first physical attendance IGA event since 
2019. It kicks off at the Hodson Bay Hotel in Athlone with 
presentations from vet Ryan Duffy, Philip Creighton of 
Teagasc and Roger Bell, an Antrim-based sheep farmer 
managing 550 Texel x Mule ewes in a mid-season 
lambing flock. Ryan Duffy will focus on preventative flock 
health care while Philip Creighton, who leads the Sheep 
Grassland Systems research programme at Athenry, 
will target lamb performance from grass. Roger Bell will 
outline how he and his wife Hilary have adopted various 
technologies to maximise productivity and profitability on 
their farm. After a lamb-chop lunch, conference attendees 
will be off to the nearby Coyle farm where father and 
daughter team, Peadar and Aoife Coyle farm 230 acres 
at Curraghboy in South Roscommon. The farm consists 
of 80 acres of owned land in one block and 150 acres of 
rented ground. The Coyle’s have several enterprises on 
the farm including a flock of 575 mid-season lambing 
ewes, a 40 cow suckler to weanling system, and a dairy 
calf to beef system finishing 50 bullocks annually. Over 
the past number of years the sheep enterprise has had a 
scanning rate of 1.9 and weaning rate of 1.7 lambs per ewe 
joined to the ram with all lambs finished on farm. Labour 
requirements, grass utilisation, grazing infrastructure 
and mixed grazing will all be featured topics during the 
Coyle farm walk. The IGA-organised event starts at 10.30 
am and concludes at 4 pm on the 19th of May. Booking is 
online at www.irishgrassland.ie 

NITROGEN REDUCTION A DOUBLE-
EDGED SWORD

If the statistics on reductions in 
nitrogen use are carried across 
the year, there are serious 
consequences for livestock 
farmers. Lower grass production 
is the direct outcome. That means 
lower animal performance this 
Summer and less conserved 
forage for next Winter. This is 
not speculation. There is no other 
outcome if fertiliser usage is reduced. 
Either there will have to be massive 
destocking next Autumn to match forage with 
livestock numbers or cattle will go hungry. Buffer grain feeding, of which 
most would have to be imported, will not be a practical option. Price and 
availability will be an issue for farmers in Europe and globally. In the longer 
term, if a reduction in nitrogen use is seen to lower the presence of nitrates 
in our watercourses, then there will be a renewed clamour for permanent 
reductions in stocking numbers and in the use of chemical fertiliser on 
Irish farms. Cause and effect will be clearly linked, at least in the minds 
of those who make most noise on the matter of demanding a reduction 
in our cattle herds. There are no simple solutions. Fertiliser prices have 
reached a point where they are unaffordable to many farmers. Neither can 
we afford to neglect our duty to ensure that animals are well fed and cared 
for, from a welfare perspective as well as an economic one. Government or 
EU subventions to ease the cost burden will not be viewed favourably by 
green-tinged politicians who want a permanent reduction in fertiliser use. 
Farming at a loss is already a fact of life for many of our drystock producers 
so farming at an even greater loss is not a viable or welcome prospect, even 
if they could source the finance to pay inflated fertiliser prices. Loan facilities 
may or may not be available and, at best, offer a postponement of hard 
decisions to a future date. The only, if unpalatable, advice is that an ostrich-
like approach will not be a solution.
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IFFPG BREAKS RECYCLING 
RECORD

Irish farmers achieved a record 90 per cent recycling rate for 
farm plastics in 2021 by recycling the equivalent of plastic from 
18 million silage bales. Most of the plastic was collected at the 
200 bring-centres, which the Irish Farm Films Producers Group 
(IFFPG) held during the summer at locations such as marts, 
coops and agri-merchant premises. This also represented 
a boost to circular economy objectives in Ireland as over a 
third of collected material was supplied to Irish recyclers for 
processing into a range of new products. 37,000 tonnes of 
silage wrap and pit cover plastic was recycled in 2021, which 
was 3,000 tonnes more than in 2020 which was also a record 
year. More farm plastic is being used and more of that plastic 
is being recycled by more farmers. That’s the simple message. 
For a farmer producing 300 bales of silage, the total recycling 
cost is €60. Farm plastics recycling in Ireland is coordinated 
by IFFPG, which is the national farm plastics compliance 
scheme. With 400,000 tonnes of farm plastics collected since 
its establishment in 1998, the not-for-profit body is deserving 
of fulsome praise. The scheme is an excellent example of what 
can be achieved when all the key stakeholders in a sector 
come together to work for the environment. Last year, IFFPG 
supplied a third of what it collected to two Irish recycling 
facilities – ADN Materials in Carrickmacross and Sabrina in 
Littleton, with the collected plastic converted ultimately into 
new plastic products including garden furniture and refuse 
sacks. Look in these pages or the IFFPG website for your local 
collection depot dates and locations.
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CARBERY GROUP 
REPORTS A POSITIVE 
PERFORMANCE FOR 2021
Carbery Group, the West Cork based international 
ingredients, flavours, and award-winning cheese 
producer, has reported a positive financial performance 
for the year ended 31 December 2021.  Overall, group 
turnover increased by 17 per cent to just under €535.7m. 
Group turnover increased by 17 per cent to €535.7m, 
while on a constant currency basis turnover increased 
by 18 per cent year-on-year. Group EBITDA (Earnings 
before interest, tax, depreciation (net of grants), 
amortisation of goodwill and other intangibles and 
exceptional items) increased by 12 per cent to €50.1m 
(2020: €44.9m). On a constant currency basis EBITDA 
increased by 14 per cent.
Group EBITA (Operating Profit before interest, tax, 
amortisation of goodwill and other 
CEO Jason Hawkins commented: “Carbery will be 
measured into the long term by more than just our 
annual results, but it is key that we continue to deliver 
against our short-term business objectives and targets. 
I am, therefore, very pleased to report another strong 
set of financial results in 2021. While our financial 
performance was solid, I would characterise 2021 as 
having a focus on investing for the future. We saw 
the first full year of production in our new Ballineen 
cheese facility, while also bringing online expanded 
R & D facilities in the US, as well as our acquisition of 
US based Innova Flavors in May 2021. This was a key 
strategic acquisition for us, expanding our savoury 
capabilities in the US for our customers, and adding 
new markets globally. This investment, and our 
pursuit of new products and new markets globally, 
has allowed us to continue to deliver a strong milk 
price for our shareholders, as well as supporting them 
with knowledge transfer, environmental initiatives 
and continuing investment in sustainable farming 
practices.”

Milk volumes at the 
Carbery Ballineen plant 
increased to 612m 
litres, all processed in 
West Cork, an increase 
of 2.7 per cent from 
2020 volumes. Carbery 
continue to produce 
cheese for 12 months 

of the year, and 
of the 63,000 
tonnes produced 
in 2021, 10,000 of 

this was mozzarella.

EMBRACE FARM LAUNCHES NEW 
‘ENCIRCLE’ PROGRAMME

Embrace FARM - Ireland’s support network for those bereaved by, or who 
have survived, farm accidents - has launched a new one-to-one mentoring 
programme. The Embrace FARM Encircle programme, funded by the European 
Innovation Partnership (EIP), through the Department of Agriculture, Food and the 
Marine, will offer one-to-one supports for individuals and families in the aftermath 
of a farm accident, suspected suicide, sudden trauma or fatal illness.  
According to findings from the Health and Safety Authority (HSA) there have 
been over 200 farm-related deaths in Ireland over the last ten years and many more 
accidents, with 113 serious accidents recorded in 2021 alone.  
Minister Martin Heydon, Kildare TD and Department of State says: “As we continue to 
work on improving farm safety and reduce the number of serious and fatal incidents 
on Irish farms, it is equally important that families affected by sudden traumas are 
supported. Embrace FARM has for many years played a crucial role for many Irish farm 
families in the aftermath of fatal or lifechanging incidents. This European Innovation 
Partnership (EIP), one of eight being funded by my Department in the area of farmer 
safety, health and wellbeing, will enable Embrace FARM to build on that work. As 
we are all unfortunately too aware, a farm tragedy can present a range of potential 
issues for families. That is why I have no doubt the one-to-one tailored support will be 
invaluable to those who need it.” 
The Encircle programme will offer supports to farmers and farm families all over 
the country through a nationwide panel of professional mentors encompassing the 
full spectrum of legal, financial, Agri and emotional issues that individuals 
and families contend with in the aftermath of these sudden situations. The 
programme has been developed by a dedicated operational group which is led 
by Embrace FARM, and the programme supports are informed by industry 
specialists including IFAC, Agricultural Solicitors, Agricultural Consultants Association, 
Rural Support, HSE National Office of Suicide Prevention.  
Norma Rohan, General Manager and Co-Founder of Embrace FARM said: “Our panel 
of mentors have been carefully selected in order to cater to the many complex issues 
facing families and individuals who have been impacted in the aftermath of a farm 
accident or suspected suicide. Once someone contacts us, we will work with them 
to figure out what they need, and in what order of priority, and from there we will 
match them with the right professional mentors who can support them where they 
need help the most, whether it be legal, emotional, financial or general support with 
the overall operation of a farming business.” Embrace FARM will continue to offer its 
peer-to-peer support services in conjunction with the Encircle Programme. Its annual 
ecumenical Remembrance Service takes place in Abbeyleix, Co. Laois on Sunday 
26th June.  
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Tom Canning, ACA; Aisling Meehan, Agricultural Solicitor; Norma Rohan, Embrace FARM; Eimear 
Kelly, Embrace FARM Counsellor; and David Leydon, IFAC.



The new TORION 1511P 
A mighty powerhouse

With a 
massive 
228hp

21% more torque 
than the standard 
TORION 1511

Larger working 
hydraulics pump for 
greater fuel saving

Lighter operating 
weight and still 
greater lift capacity

Intelligent SMART 
LOADING as 
standard, reducing 
operator’s workload 

The new TORION 1511P is the fully versatile machine for your operations, just as at home on the clamp 
as it is in your yard or in the � eld, providing seamless materials handling.

claas.ie

Call your CLAAS dealer today for a demonstration.

Learn more 
about the TORION 
medium series



IRISH LAMB WILL APPEAR ON THE 
MENU FOR THE FIRST TIME IN 
THE US

Minister for Agriculture, Food and the Marine, Charlie McConalogue 
T.D. has announced that Ireland had secured full access to export 
sheepmeat to the US. Welcoming the news, Bord Bia CEO Tara 
McCarthy said the US is now Ireland’s second largest export 
market for food and drink (after the UK) and that there has never 
been a more opportune time to export, with 42 per cent of Irish 
food and drink manufacturers prioritising North America (the US 
specifically) in their future market plans, ahead of Asian markets 
including China. 
In 2021, total Irish food and drink exports to the US were valued 
at €1.3 billion, up 22 per cent on 2020. In 2022 overall sheepmeat 
consumption in the US is forecast to stand at 207,000 tonnes, 
providing perfect export opportunities for Irish companies. 
Commenting, Tara McCarthy said a key part of promoting Irish lamb 
stateside will be positioning it as a premium product with high 
health and nutritional benefits while also highlighting Ireland’s 
commitment to food safety. “Our research shows us that lamb 
consumption is growing in the US and that consumers, particularly 
younger consumers, are open to eating more lamb and are willing 
to pay more for ‘quality’ lamb that is reared ethically and comes 
from a natural environment,” she said. “With this in mind, Bord 
Bia’s focus will be on raising the profile of Irish sheepmeat through 
awareness of it as a premium product sourced from family run 
farms, and fully traceable from farm to fork. Creating a brand 
that symbolises Ireland’s heritage, quality and trust or ‘green 
credentials’ is key.”
In June, Bord Bia launches the three-year intensive co-funded EU 
campaign, Working with Nature – European Beef and Lamb, which 
sees Bord Bia investing €1 million in marketing and promotional 
seminars, events and promotional activities from 2022 to 2025.
US wholesaler Marx Foods, who already import Irish beef, is 
looking forward to being amongst the first to receive Irish lamb in 
the US. Justin Marx, Director at Marx Foods, said: “At Marx Foods 
we are delighted with the relationship we have developed with our 
Irish beef supplier, ABP. Our food service and retail customers alike 
have been impressed with the sustainability positioning of beef 
from Ireland through the Origin Green programme and of course, 
Irish beef’s exceedingly high quality. We now look forward to 
adding Irish lamb to our portfolio and see great potential in the US 
for this premium Irish product over the next decade and beyond.” 

GRAZING: JUGGLING SUPPLY AND DEMAND 
TO MAINTAIN QUALITY
CATHAL BOHANE, INTOUCH NUTRITION

The arrival of May brings its own share of tasks, from the start of 
breeding to silage, peak grazing and peak milk yield. Weather will 
always do its best to throw a spanner in the works, and cold nights 
during April have slowed growth to below normal levels. Managing 
grass through its growth and supply will determine success or 
failure in many of the tasks outlined above. 
There are key areas we must focus on when it comes to grassland 
management at this time of year. There is a fine line between supply 
and demand as the intake of the animals increases daily. Farms will 
look at this in different ways, and some will play it safe, resulting in 
some paddocks getting ahead while others will live on the edge, 
resulting in reduced dry matter intake for the cows. Supplement 
should be used accordingly and based on the requirement of the 
cow minus the grass allocation. Beyond concentrate, do not be 
afraid to add silage if required. While it is an inferior product, 0.7 UFL 
is better than 0 UFL and will add to the energy intake of the cow 
when required. 
The four key areas that we must focus on are:
1. Pre-grazing yield: The ideal pre-grazing yield for your farm is 

stocking rate x grass allocation x rotation length + residual. If 
you are stocked at three cows per hectare and are allocating 
18 kg of grass with a rotation length of 23 days and trying to 
graze to 4 cm, or 150 kg, then we should be going into a 1,400 
kg DM cover.

2. Residuals: Going into the covers outlined above means 
we are in the three-leaf stage and a high percentage of leaf, 
meaning we can get down to 4 cm, or 150 kg, of remaining 
DM. This will ensure good regrowth and high leaf content and 
quality in the next round of grazing. Not meeting this will allow 
stem and inferior quality to develop in the sward, meaning 
corrective action will need to be taken to avoid a drop in milk 
solid production. Forcing cows to graze to 4 cm on heavy 
cover will impact intake while consuming inferior grass. 

3. Rotation length: While we all plan for a 21-day rotation, we 
need to be flexible, and it should be determined by the growth 
rate of the time, and as we can see, sometimes the season or 
time of year does not guarantee typical growth rates anymore.

Growth (kg DM/ha/day) Rotation length (days)
40–50 22–23

50–70 20–21
70–80 19–20
80–100 17–18

4. Regrowth: Avoid grazing regrowth. The setup and shape of 
your paddock will determine this. 

In summary, focus on the overall management of grass to maximise 
its supply and intake. Over the next two months, the quantity and 
quality of grass will go a long way to support your breeding and 
production targets. 
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IRISH BUSINESSES ENCOURAGED 
TO PRIORITISE SUSTAINABILITY 
EFFORTS IN 2022
Irish businesses are being urged to prioritise sustainability efforts and 
focus on incremental improvements in 2022, according to Sue Garrard, a 
leading sustainability expert. Sue Garrard, the former EVP of Sustainable 
Business at Unilever and Global Sustainability Strategy Advisor will 
be delivering a free online masterclass for businesses on the topic of 
corporate sustainability in association with the Climate Ready Academy 
on Wednesday May 11th at 1pm.
A recent survey by EY found that four out of five Irish businesses do not 
believe that they will reach their climate goals by 2030. Despite this, 
the research also found that businesses have a greater awareness on 
matters relating to sustainability and the impact it has on their business. 
The Climate Ready Academy Sustainability Masterclass, hosted by 
broadcaster Anton Savage, will give businesses of all sizes, and across 
all industries, insights into the actions they can take to become more 
sustainable. The interactive discussion will focus on sustainability 
planning, employee and customer engagement, emerging trends and 
overcoming challenges.
Speaking ahead of the event, sustainability expert Sue Garrard said, 
“There is no ‘one-size fits all’ approach to corporate sustainability. 
From SMEs to major international firms, there are common actions that 
can be undertaken to achieve a more sustainable business. For Irish 
businesses who perhaps haven’t yet implemented a sustainability plan, 
this is something that should be considered sooner rather than later. 
For businesses who are further along on their journey, it is vital to keep 
up the momentum towards achieving sustainability goals. Through 
the Climate Ready Academy Sustainability Masterclass, we will deliver 
insights to businesses at all stages of their sustainability journey.” The 
Climate Ready Academy Sustainability Masterclass will take place 
virtually via Zoom on Wednesday May 11th, between 1pm and 2pm. 
Those wishing to attend the free event, can register via: https://www.
climatereadyacademy.ie/masterclasses/
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Over 50 per cent of our water is in very 
good condition. However, that figure has, 
unfortunately, slipped from 55 per cent 
to 52 per cent in recent years. Our water 
resources are particularly plentiful with 
almost 85,000 kilometres of rivers, 12,000 
lakes and immense groundwater reservoirs, 
all regularly replenished with rainfall. The 
quality of that water is very important to all 
of us and while we can claim, legitimately, 
that our water quality is amongst the highest 
in Europe, there is a need for improvement. 
Agricultural activity is not the sole cause of 
water quality deterioration. There are also 
significant impacts from urban sewage that 
is not properly treated. Industry can reduce 
water quality and forestry is also identified 
as a contributor. However, the sector that has 
been receiving the most attention is livestock 
production, specifically the dairy sector. Those 
areas with the highest growth in milk output, 
specifically the South and Southeast regions, 
have been singled out for most attention. 
Oireachtas water discussion
Last month the Oireachtas committee on 
housing, local government and heritage 
heard a damning indictment of the state of 

our water quality by a representative from 
SWAN, the Sustainable Water Network. 
This is a non-governmental organisation 
comprising 25 members ranging from An 
Taisce to the Irish Wildlife Trust and including 
Friends of the Earth, Friends of the Irish 
Environment and Birdwatch Ireland. The 
organisation’s spokesperson, Sinead O’Brien, 
told the committee that over 50 per cent 
of our waterways have quality problems: 
“Water quality in many Irish rivers, lakes and 
estuaries is unacceptably poor”, she said, 
adding “A plan on river basin management 
does not offer realistic hope degraded waters 
can be restored to good health.” Ms O’Brien 
made a pointed reference to the role of 
agricultural activities in water degradation: 
“Unsustainable land use is driving nutrients 
to levels that are unsustainable for the 
environment.” She also alluded to other major 
pollution risk factors, including the significant 
impact of urban waste discharges: “This is the 
main source of pollution in 208 water bodies” 
and highlighted the lack of focus on the 
impact of forestry “despite the fact that it is 
causing pollution in 233 water bodies.” While 
there is little value in quibbling with statistics 
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FIGURE IN DR. 

O’MARA’S ANALYSIS 
IS THAT 37 PER CENT 
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INVOLVED HAD NOT 

STARTED OR HAD 
NOT PROCEEDED 
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MITIGATION ACTIONS 

TO REDUCE OR 
ELIMINATE RISKS TO 

WATER QUALITY. 

IMPROVING WATER QUALITY 
IS A CRITICAL CHALLENGE
 
IF WE ARE TO MAINTAIN PUBLIC GOODWILL, MEET REGULATORY PRODUCTION AND ENVIRONMENTAL 
PROTOCOLS AND CONTINUE TO FARM PRODUCTIVELY AND PROFITABLY, ALL NEGATIVE IMPACTS ON WATER QUALITY CAUSED 
BY THE AGRICULTURAL SECTOR MUST BE REDUCED OR ELIMINATED IN A SHORT TIMEFRAME, REPORTS MATT O’KEEFFE



in relation to the SWAN summary of water 
quality, or contradicting her contention that 
the river basin management plan is hopeless, 
it should be noted that official data from the 
EPA suggests a somewhat more positive 
situation with 53 per cent of rivers, 50.5 per 
cent of lakes and 38 per cent of estuaries 
deemed to be in satisfactory ecological 
health. As a general observation, however, 
overall surface water quality has declined 
by 4.4 per cent since 2015, with most of this 
decline driven by a deterioration in river water 
quality.

ASSAP INTERVENTION AND 
IMPLEMENTATION
Dr Frank O’Mara, Teagasc Director, also 
contributed to the Oireachtas committee 
discussion: “For water quality improvements 
to be realised through ASSAP interventions, 
there needs to be a high level of 
implementation of the mitigation actions 
recommended by advisers, and the actions 
must continually be implemented into the 
future. Currently, there is variation in the level 
of implementation of mitigation actions by 
farmers across the issues identified. Data 
from the ASSAP interim report for 2020 
showed that the level of implementation 
of measures is positive. On average, 51 per 
cent of the mitigation actions recommended 
are commenced, completed or being 
implemented on an ongoing basis. The non-
implementation of actions, where farmers 
have not started or are not proceeding, is 
averaged at 37 per cent, with the remaining 
12 per cent made up of actions not assigned 
any implementation status. Although farmers’ 
willingness to take on mitigation actions 
and the implementation of measures is 
positive, there is a need for a greater level of 
implementation of actions across all issues 
for water quality improvements to occur. 
Further support for the farmers from the 
ASSAP advisers is required to help ensure 
the right measure is used in the right place 
on farms.” The most alarming figure in Dr. 
O’Mara’s analysis is that 37 per cent of the 
farmers involved had not started or had not 
proceeded with necessary mitigation actions 
to reduce or eliminate risks to water quality. 
Water science is complex
Eddie Burgess, A Specialist in the Agricultural 
Catchments Programme (ACP) provided 
some idea to the Oireachtas committee 
of the complexities involved: “Nitrate 
loss is a complex issue. The load applied 

increases the risk for nitrate loss. It does not 
necessarily increase the nitrate loss. The 
very oversimplified opinion is that cutting the 
amount of nitrogen applied will automatically 
result in a cut in nitrate loss. That is not 
necessarily the case. Different types of 
farming systems are riskier. Different soil 
types are riskier. Different seasons are riskier. 
Different years, depending on the climate 
in that year, may be more or less risky. All of 
these need to come into consideration to try 
to mitigate nitrate loss. For example, Denmark 
introduced buffer zones 15 m back from water 
courses to improve water quality. Nitrate 
levels did not change a bit but it penalised 
farmers significantly. That method needed to 
be removed. When measures are introduced, 
it is important to know they are effective. That 
is what we are evaluating in the agricultural 
catchments programme.”

PROTECTING OUR LICENCE TO FARM
There can be little surprise that agricultural 
activity is a primary focus of attention 
in regard to water quality. Almost 70 per 
cent of land use is devoted to farming and 
changes in livestock production practices are 
recognised as having the potential to improve 
the quality of our water bodies. 
Ireland’s Nitrates Action Programme is 
specifically designed ‘to prevent pollution 

of surface waters and groundwater from 
agricultural sources and to protect and 
improve water quality’. Farming practices 
have already been remodelled in relation 
to stocking rates, restrictions on slurry 
spreading to specific calendar dates, 
adequate manure storage capacity, as well 
as fencing off waterways, adoption of LESS 
technologies and the use of protected urea. 
While there is legitimate criticism that there 
are too many government agencies involved 
in monitoring, regulating and enforcing 
water quality standards, there is evidence of 
useful cooperation between some of these 
agencies. When LAWPRO (Local Authority 
Water Programme) identifies a water quality 
issue related to agriculture they notify ASSAP 
who in turn work with local farmers to identify 
where improvements in water quality can 
be made. This can involve a whole farm 
assessment which focuses on the significant 
issue identified by LAWPRO. This targeted 
approach has the capacity to deliver water 
quality improvements quickly. GLAS and the 
Dairy Sustainability Initiative will also help to 
reduce nutrient loss by increasing knowledge 
around practical field nutrient management 
and the management of farmyards in relation 
to manure storage and the elimination of 
potential run-off threats. Action must be 
accelerated because time is not on our side. 
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Central to Bord Bia’s work in supporting 
Irish food companies and creating new 
markets for Irish product is keeping 
ahead of the trends. Understanding 
consumer trends at home and globally allows 
the Irish Food Board to filter this information 
to its client companies and also ensures that 
Ireland is leading the way internationally in 
the food and drink sector. In recent years, 
sustainability has driven the narrative, 
however food security, traceability and, of 
course, price are all key areas as well. And, 
according to Grace Binchy - Trends and 
Insights Specialist at Bord Bia - consumer 
behaviour in a post-Covid world is yet to 
be determined as work/life balance and 
a renewed focus on health has become 
more important to the general consumer. 
“Everything has been accentuated since 
Covid in relation to behaviours around health 
and wellness over the past two years. Also, 
how we will consume food in a hybrid office/
home working model is yet to be determined.” 
Meanwhile, with the war in Ukraine, global 
food security has become more prevalent 
in our minds as well as price concerns: “It 
is very early stages as to how this will play 
out. At the end of day, as people’s purses get 
squeezed, price becomes a priority but, in 
tandem with that, the challenges around the 
environment are not going away and we must 
always address this.” A report on sustainable 
nutrition is planned to be unveiled by Bord 
Bia this September and there are upcoming 
studies into consumer, lifestyle and culinary 
trends planned. “We have a significant 
body of work now when it comes to helping 
companies innovate, brand build or enter new 
markets. All our work helps to inform these 
companies and provide them with insights 
that assist their development.” Below, Grace 
outlines five top trends that are staying put.

1 KEEP IT NATURAL
One of the key trends evident today and an 
important area of growth going forward, 
says Grace, is a focus on natural food and 
ingredients. “One of the areas that we 
continue to see growth in is the whole world 
of nature and reconnecting with nature. 

No doubt, since Covid, we have developed 
a newfound respect for nature. We are 
respecting the fragility of the planet, but also 
we have learnt that the outdoors is very good 
for both our physical and mental wellbeing. 
In a world where we had to live more simply 
the importance of the environment and the 
outdoors was heightened. In line with that, we 
are seeing a rise in interest in biodiversity and 
‘agri-hoods’ – urban areas where the grey is 
being moved out by green.” 
Grace notes that natural ingredients that 
might otherwise have not been used before 
are now being placed to the fore of products, 
such as the stinging nettle in botanicals such 
as in creating gins. Seaweed is a key one 
for Irish companies she says: “We have over 
625 types of seaweed in Ireland so we are 
only scratching the surface at the moment of 
the potential of this ingredient. Mushrooms 
is another ingredient – in all its forms, from 
packaging to fashion – that is very on trend 
now.”

2 A GREATER UNDERSTANDING  
Another response to Covid, Grace says, is 
a greater understanding and appreciation 
of the food chain by the general consumer. 
“During Covid, people spent more time 
cooking food, sitting with their family to 
enjoy food, and their curiosity was peaked. 
An appreciation of quality food also came to 
the fore. I don’t think we will go backwards 
from that. Also, there was a surge in buying 
private label, where quality has improved 
and trust in Irish brands is evident, as well 
as an emphasis on seasonal and local. And, 
we have a consumer now that has a greater 
understanding of the global supply chain – 
interestingly, the Suez Canal crisis may have 
highlighted this to the general consumer.” 

3 FUNCTIONAL FOODS
The other area playing to world of nature and 
science is in the area of functional foods. 
“When we talk about this, the Holy Grail 
is when you can bridge that gap between 
science and nature, particularly when it 
comes to efficacy and claims around health. 
Gut health really plays into this conversation. 

I think what we are likely to see coming down 
the tracks is personalisation of foods that are 
likely to work with my microbiome. That is 
idealistic but it is coming down the line. While 
we already have products promoting general 
gut health on shelf, we will probably see more 
tailored and subscription-led products in due 
course. And this comes hand-in-hand with 
democratised health, where no one audience 
is alienated and health issues for different 
groups are addressed through functional 
foods. 

4 ADDED VALUE
While sustainability and clear credentials 
are increasingly important to the consumer, 
Grace explains that there is also a need for 
impact: it is one thing to say a product is 
natural, sustainable and safe, but how does 
that benefit me? “Value-add is really key 
here. In a space where you are creating a 
premium product you need to give a strong 
reason to the consumer to pick this product. 
We live in a world now where we are more 
like ‘food citizens’ but that does not mean we 
are always inclined to choose for reasons 
of the environment alone. We have lots of 
stats that show that the consumer wants to 
buy sustainably and is prepared to pay more 
but they still need help and direction – so 
making it easy such as offering loyalty points 
at retail to customers who recycle packaging 
is one example of this. This direction needs 
to come from a range of places, including 
government. Consumers are dealing with a lot 
of information and that information is going to 
keep coming so we need to assist them and 
educate them to make the right choices.” 

5 CONVENIENCE IS KING
Convenience is still very important in the 
post-Covid world. “It ’s ‘convenience, plus…’ - 
convenience plus health / convenience plus 
sustainability. We haven’t fully worked out in 
the impact of our new working environment 
– will we treat ourselves on office days and 
eat more healthily at home? Will we bring 
smaller yoghurt pots to work or buy bigger 
ones as the more sustainable option? How 
will we snack at home? The consumer’s 
journey throughout the day has changed 
and convenience is still king so there is huge 
potential there.”
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GRACE BINCHY, TRENDS AND INSIGHTS SPECIALIST AT BORD BIA, TALKS TO 
MIRIAM ATKINS ABOUT CONSUMER TRENDS THAT WILL SHAPE OUR FOOD SECTOR 
OVER THE COMING DECADE. 
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BEEF2022
Supporting Sustainable Beef Farming
Tuesday, 5th July  |  Teagasc, Grange  |  9am 

Proudly Supported by

There are signifi cant challenges for beef farmers in relati on to overall profi tability, market 
disturbances, CAP reform, climate change policy and input price rises, however, the market 
for grass-fed beef as a high quality, sustainable human food protein source is strong.

The Teagasc Beef Open Day, BEEF2022 will focus on the applicati on of technologies 
that will help beef farmers increase the profi tability and environmental sustainability of 
their family farm businesses. Technologies in relati on to grazing management, animal 
nutriti on, beef geneti cs, reproducti ve management, animal health and farm planning will 
be essenti al to increase the competi ti veness and sustainability of the Irish beef sector.  
Strategies to miti gate the impact of the current high input prices on profi tability will also 
be highlighted.

BEEF2022 is your opportunity to see fi rst-hand 
the results of Teagasc’s comprehensive research 
and innovati on programme and to meet 
Teagasc research, advisory and educati on staff .

Scan the Scan the 
QR code to QR code to 
book a ticket!book a ticket!book a ticket!

For more informati on or to book visit: www.teagasc.ie/beef2022
Registrati on is advised but not essenti al

Beef2022 210x297 plus 3.indd   1Beef2022 210x297 plus 3.indd   1 27/04/2022   10:31:5427/04/2022   10:31:54
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MATT O’KEEFFE TALKS TO PADRAIG BRENNAN ABOUT 
HIS LATEST ROLE AS CHAIR OF THE ORGANIC FORUM.
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Padraig Brennan - formerly Bord Bia’s 
Director of Meat, Food and Beverages 
- recently took a career change, 
establishing Padraig Brennan Consulting. 
Despite the exit to the private sector, Padraig 
willingly answered the call from Minister of 
State Pippa Hackett to chair an Organic Forum 
dedicated to developing and growing the 
organic sector in Ireland. Padraig explains what 
is involved: “I was delighted to be asked to chair 
the Forum. When you look at where the organic 
sector is in Ireland, together with the ambition 
to grow it, that’s an exciting time to become 
involved. Food Vision 2030 sets a target of 7.5 
per cent of Irish agricultural land to be farmed 
organically by the end of the decade. At the 
moment, the figure is closer to 2 per cent, so 
there is a big job of work ahead of us. What 
we are seeing coming through both from the 
Minister and the Department is that there is 
increased funding to support the development 
of the organic sector. The next CAP is allocating 
a five-fold increase in funding dedicated to 
organic farming. That shows the ambition and 
enthusiasm within the Department itself to drive 
growth in the sector. If I can play a small part 
in assisting that development I’m delighted to 
do so.”

IMPRESSIVE FORUM PROFILE
The make-up of the Organic Forum is 
impressive. The 23-member body has 
representatives from across Government and 
semi-State agencies, advisory and promotion 
bodies, farm organisation representatives, 
food processors as well as organic producers. 
Padraig Brennan acknowledges this: “We 
have a great breadth of people involved. All 
the expertise required is around the table. My 
own ambition for the Forum, given its size, is 
for it to be focussed, and to take a collective 
responsibility in developing a well-thought-
out roadmap and that the Forum is clear in 
identifying the challenges to be addressed. Not 
just that, but also to determine what needs to be 
done to overcome those challenges to organic 
growth. That includes establishing supports 
to overcome obstacles and make organic 
production an attractive option for producers as 
well as for food manufacturers and processors 
to consider organic produce as a viable part of 
their enterprises.”

DEVELOP CLEAR STRATEGIES FOR GROWTH
The Organic Forum had its first meeting in 
early April and the intention is to have a further 
four meetings by the end of 2022. The Organic 

Forum chairman’s intentions are clear: “Now 
is the time to roll up our sleeves and ask what 
the challenges are and identify practical 
and applicable mechanisms to overcome 
challenges and barriers to growth. Without that 
attitude we are not going to achieve that 7.5 per 
cent target.”
There would appear to be some growth 
momentum in train as organic farm 
conversions are in the ascendant: “Momentum 
is an important word in relation to organic 
production. We have been hovering between 
one and two percent of agricultural land 
dedicated to organic. In the past two years 
there has been an increase from 70,000 
hectares to 90,000 hectares currently and 
certainly all indications would suggest that 
there should be 100,000 hectares of land under 
organic production methods by the end of 
this year. We are seeing real momentum at 
this stage and when you hear of increasing 
consumer demand for organic beef, for 
example, that will help to drive momentum. 
There is increased consumer demand not 
only across Europe but equally so here in 
Ireland. The organic market here is growing 
at between eight and nine percent annually, 
while across Europe the growth figures are 
upwards of seven percent annually. Given the 
fact that Europe is much further on in terms 
of scale of production and consumption of 
organic produce that reflects very positive 
market prospects in the years ahead. In 
Ireland we need to have the correct scale of 
production and supply to meet increasing 
demand both locally in the domestic market 
and for export opportunities. In many fruit 
and vegetable categories especially, seventy 
percent of organic produce is imported and in 
other categories there is also some imported 
representation. The more of the demand that 
can be met by local production the better. 
That’s the first step. Then the challenge is to 
have supply for those businesses that have 
export opportunities for Irish organic produce. 
They will readily tell you that there is a market 
for more Irish organic beef or dairy produce. 
It is about having the systems in place to 
provide encouragement for producers that 
there is a viable enterprise for them in organic 
production. In addition, there must be enough 
scale to supply, not just for part of the year, but 
across the twelve-month calendar. A retailer 
wants supply 52 weeks of the year. Seasonality 
can be a virtue in some situations. However, 
to develop long-term supply and sales 
channels the more continuity of supply the 

better to ensure a permanent position on the 
supermarket or shop shelf.”

A SUSTAINABLE OPTION
The former Bord Bia Director is adamant that 
economic sustainability is a prerequisite to 
organic production: “It has to be a viable option 
for any farmer to consider. It will not suit every 
producer but there is a cohort of farmers 
where organic production would be a good 
fit. It is going to be important for the Organic 
Forum to figure out the roadblocks to increased 
organic production. Is it because of a belief 
that there is not an income there, or that there 
is an insufficient market for organic produce 
to support expansion in the sector to provide 
confidence to convert to organic? Or is there a 
training deficit to develop the skills necessary 
to engage in organic production? All of these, 
whether real or not, are potentially factors 
discouraging would-be organic producers. It is 
a big decision and farmers need the confidence 
that they will be supported in converting in the 
first place and they must have the confidence 
that there will be a market for their produce. 
Continuous advice and direction must be in 
place for producers, the same as for any other 
enterprise.”

FOOD PRICE INFLATION
Undeniably, as Padraig admits, there is 
considerable leakage from organic to 
conventional, with meat production in 
particular: “Seven out of every ten lambs 
born on organic farms end up sold as 
conventional produce. Similarly, one out of 
every two organically reared cattle end up in 
non-organic sales. Just to maximise the value 
of existing organic production will require 
a coordinated supply chain to make sure 
leakage is minimised, first of all, and then to 
continue to grow the absolute production 
dedicated to the organic system.” Is Padraig 
worried that food inflation will hamper growth 
in organic production? “Up to now there has 
been a modest premium for organic produce 
on supermarket shelves here and in Europe. 
Research in Bord Bia suggests that a 10 per cent 
premium has been available and acceptable to 
consumers. Above that, consumer resistance 
sets in with many opting for more affordable 
conventional produce. With food prices rising it 
is even more important that differentiations are 
highlighted to reassure consumers that paying 
a premium for organic can be justified. Local 
can trump organic so local organic produce, fir 
instance, is a viable marketing strategy.”
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When Lorcan McCabe stepped 
down prematurely from his role as 
vice-President of ICMSA recently, it 
presented an opportunity for Denis 
Drennan to take on the position. Denis, 
a Kilkenny-based milk producer, is the 
current chairman of ICMSA’s Farm and Rural 
Affairs Committee and is looking forward 
to what will be an even busier role with 
the organisation: “It is a big challenge for 
me and I acknowledge the work done by 
my predecessor, Lorcan. He was finding it 
difficult to source labour on his farm and 
decided he couldn’t do both jobs of farming 
and representing farmers fully, so he opted 
to resign from the vice-presidency. It is a 
big commitment and any representative 
role is temporary in nature so you do have 
to make sure that your farm keeps running 
properly because that is what you will 
return to when the job is completed. We are 
in different times. Previously there would 
have been an extended family to fill in the 
time gaps and absences. Farm labour was 
also more available but now there are so 
many alternative work options for people. 
I am a board member of Carlow/Kilkenny 
Farm Relief Services and sourcing skilled 
farm labour is a constant topic on meeting 
agendas. Farm organisation representatives 
are under considerable pressure because 
of all the challenges facing farmers and the 
issues to be pursued. It is pretty much a 
full-time job for those involved, both night 
and day.” 

REFLECTING ON FARMING CHALLENGES
The preliminary report of the Dairy Vision 
Group coincided with Denis’s election: “The 
proposal to reduce nitrogen use by 35 per 
cent is a huge challenge. It is an area I have 
been particularly involved in as chairman of 
the ICMSA Farm and Rural Affairs Committee. 
Water quality is a priority and chemical 
fertiliser use as well as slurry spreading 
are seen as being potentially damaging to 
water quality. Whatever the ultimate figure 
turns out to be, we will have to look at every 
option to reduce nitrogen use, from a cost 
perspective as well as its environmental 
impact. There may be opportunities, as 
we saw this Spring, to reduce or eliminate 
the first round of nitrogen application and 
replace it with organic fertiliser such as 
slurry. At the other end of the year there may 

well be a chance to reduce the last nitrogen 
application. Teagasc are working hard to 
identify where and when we can reduce 
inputs while not impacting productivity 
on farms. Farmers are taking advice and 
there is now far more discretion as to when 
nitrogen is spread and how much is spread 
at any one time.”

ENERGY OPTIONS
While Denis is open to considering all options 
on farms, he does recognise that many of 
them come with considerable costs attached: 
“The development of methane digesters can 
be an option, but it should be remembered 
that energy produced from these digesters 
is, or was until recent developments, several 
times more expensive than natural gas. There 
seems to be a reluctance by government to 
underpin these additional costs compared to 
what happens across Europe, especially in 
France and Germany, for instance, which have 
hundreds of biomethane digesters scattered 
across their countries. The technology does 
represent the best option for a natively 
sourced gas supply.”

ADOPTION TIMESCALE
New advice and new technologies are being 
introduced to assist farmers in protecting and 
improving their surrounding environment, 
as Denis emphasises: “In fairness, farmers 
are adopting these new practices as fast as 
they are being introduced. If you look at EBI, 
Low Emission Slurry Spreading and clover 
incorporation among others, they are all being 
embraced fully by farmers. The only slow 
down in LESS is the lack of availability of the 
necessary equipment on tankers, with a ten-
to-twelve-month delay in supply, such is the 
demand for them. The use of protected urea 
is another example, again the only constraint 
is supply interruption, mainly because of the 
war in Ukraine. Common sense would tell you 
that time is needed to achieve full adoption 
of all these practices. They will deliver the 
results; all we ask is the time to bed them 
in on most farms across the country. Water 
quality in Ireland is amongst the best in 
Europe. We do, however, need to take action 
to protect and improve our current water 
quality status. Adopting practices to prevent 
nitrates getting into water will deliver higher 
quality and that, again, takes time because 
the impacts of farming practices several 

years ago are in many cases, only now being 
measured and detected in our waterways. 
We don’t expect everyone to change over to 
electric cars overnight and the same patience 
should be there for the farming community 
to fully implement the changes necessary to 
protect the environment.”

COST DISCONNECTION
The increases in TAMS grants by the 
Department of Agriculture was another 
announcement that Denis reflected on after 
only a few hours in his new ICMSA role: 
“We are scratching our heads as to where 
these figures came from. They are totally 
unrealistic in comparison to where costs 
have gone for any type of infrastructure. The 
cost increases are multiples of what has 
been announced in terms of increased grant 
aid. It makes no sense and will have to be 
revisited if the Minister wants to achieve the 
kind of improvements and developments 
being sought. In real terms the supposed 
forty percent grant aid is nearer twenty 
percent of the actual cost involved. There 
has been rampant cost inflation across 
cement, steel, wood and other inputs. Take 
the cost of building extra slurry storage. If 
the government is realistic about achieving 
results in terms of adequate storage on farms, 
then providing lower grant aid in real terms 
as a proportion of the overall costs is not 
the way to go. It sends out the totally wrong 
signal. What has happened in the pig and 
poultry sectors is what we have been asking 
for in the dairy, beef and sheep sectors. 
Many farmers working under the extended 
CAP have used up their financial support 
allocation under the €80,000 ceiling. Because 
there is an interim period, we would have 
expected the limits to change to reflect that 
fact. We need the Minister to change that 
limit to allow further necessary investment 
on farms.”
The idea of further expansion of EU 
environmental licencing to include most 
commercial livestock farms is met with some 
incredulity by the ICMSA vice president: “Is 
it the case that the Department is not seen 
as capable of regulating its own industry. 
Intensive farms are already subject to strict 
criteria under derogation regulations as well 
as the other restrictions imposed on all farms 
across the country. Why is there a need for 
duplication of regulatory responsibilities?”



Turning calves out to grass for the first time is 
seriously rewarding. Rearing healthy calves 
in the first place takes great effort and hard 
work. Minimising the impact of diseases like 
diarrhoea and pneumonia can be challenging 
and this year was no exception. Weaning 
dairy calves, dealing with coccidiosis threats, 
pneumonia and clostridial vaccination; the 
calf ‘to do’ list can be comprehensive. What 
about IBR vaccination? 

IBR - INFECTIOUS BOVINE 
RHINOTRACHEITIS
Infection with IBR virus is widespread in the 
cattle population in Ireland, with evidence of 
exposure in over 70 per cent of herds (both 
beef and dairy).  It is capable of causing 
disease (both clinical and subclinical) 
resulting in huge economic losses at 
farm level through lack of production and 
treatment costs. The majority of infections are 
seen in cattle greater than 12 months of age, 
however all ages are at risk of IBR. 
Clinical infections usually occur when 
animals are infected for the first time. Signs 
such as discharge from the eyes and nose, 
loud laboured breathing, high temperatures, 
resulting depression and reduced appetite 
may be experienced. Milk yield may be 
affected, and abortion may also occur. 
Subclinical infections are those without overt 
clinical signs and for this reason may go 
unnoticed for some time in a herd. Subclinical 
IBR can result in losses of 2.6kg of milk/cow/
day. 
Those infected for the first time shed high 
levels of the virus for approximately two 
weeks. At times of stress (e.g. mixing/
housing/breeding/calving) the virus can 
reactivate, and those animals may shed again. 
Every time an animal sheds the virus it has 

the potential to infect more herd mates. 

CONTROL OF IBR
There are three components to controlling 
this endemic disease:
1. Biosecurity
2. Culling
3. Vaccination

BIOSECURITY 
Biosecurity can be further divided into bio 
exclusion and bio containment. 
Bio exclusion (the process of keeping disease 
out of a herd) is of particular importance 
in Ireland as many herds purchase cattle 
(e.g. the stock bull), avail of contract 
rearing for heifers, attend marts or shows 
(present Covid-19 times excluded). IBR 
can cross distances of up to five metres 
so neighbouring cattle during the grazing 
season can also be a source of infection or 
vice versa. 
Bio containment (the process of reducing the 
threat of infection within a herd) relies mainly 
on herd management – segregating of age 
groups for example.

CULLING
Culling of animals which have tested positive 
for IBR is a quick method to reduce herd 
prevalence. However, in many herds it is not a 
practical option as there are simply too many 
animals which are positive (once infected 
an animal becomes a life-long carrier) and, 
therefore, it would not be economically viable.

VACCINATION
For effective control of IBR, vaccination must: 
1. Reduce the number of new infections - 

Main cause of virus spreading in a herd; 
2. Reduce severity of clinical signs - Limit 

cost of disease impact
The time to start vaccination depends on 
the particular epidemiological situation 
of each farm. In the absence of virus 
circulation among the young calf group, 
vaccination is started at the age of three 
months, revaccination six months later 
and all subsequent revaccinations within 
12-month periods. This will provide protection 
against IBR virus and minimise the number 
of animals that become carriers. Herds that 
have a moderate to high seroprevalence 
of IBR, are high-risk and/or have clinical 
signs are best to remain on a six-monthly 
vaccination programme until IBR is under 
better control in the herd. If vaccination needs 
to be carried out before the age of three 
months (high prevalence/high-risk herds/
disease in calves) then intranasal vaccination 
is the recommended route in order to 
overcome maternally derived antibodies. An 
intramuscular vaccination programme then 
commences at three-four months of age as 
stated above. For the spring calving herd this 
will mean calves will receive their first dose of 
a live IBR vaccine in June/July 2020. 

Bovilis IBR marker live provides protection 
by reducing clinical signs and virus excretion. 
It is the only single dose IBR marker vaccine 
for use either intranasally or intramuscularly. 
It is a 2ml dose with a fast onset of immunity 
(four days after intranasal administration and 
14 days after intramuscular administration).
In summary, the majority of herds in Ireland 
are of medium or high seroprevalence so 
vaccination with a live IBR marker vaccine 
combined with biosecurity are the most 
practical and appropriate control methods. 
Many herds are missing a trick by only 
vaccinating the cows. This is controlling 
clinical signs and the impact of IBR on 
production but not necessarily reducing the 
spread (to unvaccinated younger cattle) and 
therefore the number of new infections each 
year. The aim of whole herd vaccination is to 
reduce the level of IBR in the herd over time. 
In answer to the opening question – yes; to 
IBR vaccination of calves.

Vaccination Schedule - IM: From 3 months of age

1st 1st Revaccination

6 Months <12 Months
Next revaccination for 12 months DOI:

Bovilis IBR Marker Live or Bovilis IBR marker inac

Next Revaccination
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Last season feeding Equaliser® Cream improved milk income on Irish farms 
by €1640 per month*, with an average uplift in milk butterfat of 0.31% within 
7 days and 0.52% within 1 month of feeding.

www.provimi.eu/uk-equaliser @CargillAnimalNutritionIreland

T  Michael Luttrell (Republic of Ireland) +353 86 254 8827
    Gordon Richardson (West and Northern Ireland) +353 87 6191616
E  reception@cargill.com

Contact us today to maintain your herd performance this spring!

*Average daily income per cow improved by 53c. Monthly figures based on a 100 cow herd.
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Meeting our targets.
Then setting new ones.

global companies to make future
food production more sustainable.

Now we’re going even further, working 
towards new targets validated by the 
Science Based Targets Initiative (SBTi)
to fully align our sustainability strategy 
with the global climate change goals
set out in the 2015 Paris Agreement.

www.abpsustainabilitystory.com

We’re a world leading agri food 
company with sustainability at the
very core of our business. With a 
strategy that stretches from the farm
gate to the dinner table we are proud
to have reached our 2020 sustainability 
targets ahead of schedule.

We’re also the only meat processor 
involved in the EIT Food Project, 
working with over 50 like-minded 
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Situated in Ballyhale, Co. Kilkenny, Jimmy 
Madigan farms some tillage acreage, forestry 
and 76ha of grassland, which is home to a 
herd of 100 autumn- and spring-calving cows 
and their followers. Jimmy and his wife - 
Ann-Marie - are the only labour units on the 
holding, with plenty of help coming in the 
years ahead from their children: Hannah; Jim; 
Kate; and Eddie. The cows and heifers calve 
from December to March, and from August to 
September each year. 
Replacements - sired by a maternal Charolais 
stock bull - are chosen from the crop of 
heifers from cows that calve in autumn, and 
the remainder are aimed to be finished at 
19-20 months. Males are brought to beef in an 
under 16-month finishing system; additional 
bought-in bulls are also finished in the same 
system. The Kilkenny-based farmer moved 
away from steer beef in 2017 in order to grow 
the breeding herd on the farm.
“With the under 16-month system, I have to 
winter these animals for one season only 
which allowed me to grow the cow numbers,” 
he said.  

STOCK
Furthermore, a good relationship with a dairy 
farming neighbour allows Jimmy to purchase 
several Limousin dairy-cross yearling heifers 
each year, which he calves down in the 

autumn time to the maternal Charolais stock 
bull; heifers obtained here will enter his 
spring-calving herd. 
He also uses Limousin AI on his home-bred 
heifers, and these calve in the springtime all 
going to plan. Two terminal Charolais stock 
bulls are run with the spring herd during the 
breeding season. While this breeding strategy 
may differ from the norm, it is something that 
has worked well for Jimmy down through the 
years. In 2021, Jimmy’s calving interval stood 
at 369 days with an impressive 0.9 calves/
cow/year. 

UTILISING GRASS
For Jimmy, focusing on cows that have an 
ample supply of milk to feed their calves 
and utilising as much grass as possible has 
always been the key to success. The herd is 
grazed in an 18-paddock system – operating 
in a ‘grow in three weeks, eat in three days’ 
system. The paddocks are serviced by 
excellent roadways, which make the route to 
pasture as labour-free as possible. 
With an early turnout in spring, he takes 
advantage of the long grazing season prior 
to weaning. Pre-weaning, spring-born bulls 
are crept fed, while heifers are fed no meal. 
Bulls are then housed in November; however, 
heifers return to grass and are grazed until 
weather forces housing. 

“In 2021, the males had an average daily gain 
[ADG] to 200 days of 1.32kg/day, while their 
heifer comrades had a ADG of 1.2kg/day.”  

HARVESTING SILAGE
While grazed grass is Jimmy’s Number One 
priority during the growing season, excellent-
quality silage is harvested to ensure high 
growth rates during the winter and finishing 
period. He maintains that without excellent-
quality grass silage, the under-16-month 
bull system would be hard to operate. Last 
year’s silage crop came back at 76 per cent 
DMD when tested allowing the weanlings to 
achieve a 0.54kg/day growth rate for the first 
two months of housing. 
Regular weighing complements the beef 
system and once bulls hit the target weight of 
480kg, they are then moved into the finishing 
regime. In terms of slaughter, the 2021-killed 
bulls had an average carcass weight of 425kg, 
while the heifers averaged 347kg - with 90 
per cent of the feed coming from grass or 
grass silage.
To achieve this top-quality silage, Jimmy 
harvests his own silage with a mower, tedder, 
baler and wrapper. The same land is never 
cut year-on-year and ground earmarked for 
silage is grazed off early in the year, with 
2,500 gallons/ac of slurry applied. At the start 
of March, chemical fertiliser is applied, and 

90% OF FEED COMING FROM GRASS OR GRASS SILAGE ON 100-COW SUCKLER FARM IN CO. KILKENNY. 
NIALL CLAFFEY REPORTS

FARM 
FOCUS

IRISH FARMERS MONTHLY

MAY 2022   I   FOCUS   I   BEEF
24



IRISH FARMERS MONTHLY



IRISH FARMERS MONTHLY

MAY 2022   I   FOCUS   I   BEEF
26

once the weather allows in May, 
it is harvested. 
Reseeding - along with keeping 
soil fertility at optimal levels - 
have also played a pivotal role 
on the farm over the years, with 
most of the grassland reseeded 
in the last decade. Jimmy is now 
ready to explore the different 
options available when it comes 
optimising nitrogen efficiency 
and plans to sow clover this 
spring.
“This is something that we are 
going to have to look at going 
forward and I’m open to adopting 
new practices which will help 
my farm in terms of sustainability 
– both from an environmental 
and financial point of view,” the 
Kilkenny man added.  
Jimmy believes that for suckler-
to-beef farming to be successful, 
there are a menu of criteria that 
must come together.
“The Number One thing for me 
is grass and top-quality silage. 
You also need adequate facilities 
– especially with a bull finishing 
system; and a fertile, milky cow 
that can produce and rear a calf 
every year,” he concluded.  

DATE FOR DIARY
The Irish Grassland Association 
(IGA) will host its beef event on 
the farm of Jimmy Madigan, on 
Tuesday, June 14th - kicking off at 
the later time of 6:30pm. Event 
goers at the farm will be treated 
to some food before the walk 
commences at 7.00pm.
In addition to the farm walk, 
Teagasc Research Officer, James 
Humphreys, will focus on how 
beef farmers can reduce their 
dependency on purchased 
chemical nitrogen (N) on 
suckler and beef farms, while 
Irish Farmers Journal Market 
Intelligence & EU Specialist, 
Phelim O’Neill, will examine 
the changing marketplace for 
commodities in 2022 and what 
this means for the Irish beef 
farmers.

FOR JIMMY, FOCUSING ON COWS THAT HAVE AN AMPLE 
SUPPLY OF MILK TO FEED THEIR CALVES AND UTILISING AS 
MUCH GRASS AS POSSIBLE HAS ALWAYS BEEN THE KEY TO 
SUCCESS. THE HERD IS GRAZED IN AN 18-PADDOCK SYSTEM 

– OPERATING IN A ‘GROW IN THREE WEEKS, EAT IN THREE 
DAYS’ SYSTEM.



What if reducing waste 
improved productivity?
There are some things you just cannot change:

- High feed costs

- Mounting industry pressures

However, control starts on your side of the farm gate.

Alltech Navigate is the award-winning, zero-fee on-farm advisory 
service designed to help progressive farmers tackle feed waste, 
from field to abattoir. 

• Free consultation

• Award-winning service

Alltech.com/uk

Promote milk solid production 
with a proven solution
Published research shows that Yea-Sacc® improves milk solid 
production while maintaining body condition and helps avoid 
negative energy balance in early lactation.

Use Yea-Sacc, the proven solution, this spring.

Speak to your local feed representative about including  
Yea-Sacc in your feed.

Alltech European Bioscience Centre,
Sarney, Summerhill Road,
Co. Meath
059 910 1320

Beat the drop
with

35+ years of research

>230 research 
studies globally

Average increase of 
0.04% milk protein 

& 0.07% milk fat



Making silage will be difficult this year due 
to the current fertiliser costs. However, the 
objective on every farm should be to produce 
high-quality silage and improve efficiency 
by reducing field and clamp losses where 
possible. Cows are designed to eat forage, 
and grass silage remains the most common 
forage in animal diets across Ireland. Feed 
prices are set to remain high for the rest of 
the year, so maximising performance from 
forage will be vital to farm profitability.
Making high-quality, digestible silage is 
a must. This top-quality silage is high in 
nutrients, making it more palatable, which 
will, in turn, help drive forage dry matter 
intakes. Poorer quality silage requires 
additional supplementation to achieve the 
same performance, bringing in additional 
costs. 
Accurate soil indexes are vital to a successful 
silage season. This should be done through 
soil testing to create a soil nutrient plan to 
utilise fertiliser and slurry at optimum levels 
tailored for your farm. Soil pH should be 6–6.5 
— anything below this will decrease yield 
and a reduced response to fertiliser. Fields 
that are regularly cut for silage have a higher 
phosphorus and potassium requirement, and 
low levels will reduce yield and silage quality. 
Low index soils will have a reduced nitrogen 
fertiliser response. Grasslands are becoming 
increasingly deficient in sulphur, particularly 
from the second cut onwards, but this is key 
to protein formation in the grass. Be careful 
with nitrogen levels. Too much nitrogen can 
produce low grass sugar levels, which will 
result in high amounts of ammonia and 
butyric acid, leading to decreased palatability. 
However, too little nitrogen compromises 
yields and protein levels.  
Slurry should not be applied within six 
weeks of cutting due to the possibility of 

contamination. Once soil temperatures have 
reached 5°C, grass will start to grow. Slurry 
applied from then on should have a better 
nutrient uptake. Watered-down slurry helps 
nutrient availability and using slurry on a 
duller day is also recommended, as there will 
be less nitrogen loss in the air. 
An early cutting date is key for the highest 
quality silage. This should happen before 
the plant has headed and a seed head is 
visible. Each day that passes beyond this, the 
DMD value will decline by 0.5 units, so aim 
to cut before the seed head emerges. Do not 
sacrifice quality for quantity. 
Excess nitrogen impacts grass ensilablilty, 
which may result in poorer fermentation, so 
make sure to test grass first to ensure it is 
the right time to cut silage. Cutting on a dry, 
sunny day is ideal. Grass sugars are at their 
peak in the afternoon, but it might be more 
beneficial to cut earlier, as a sharp, quick 
wilt is also a target, and this might not be 
achieved overnight. Ensiled wet grass will be 
too acidic and produce an unpalatable feed. 
Effluent will also be likely at a dry matter less 
than 25%. Dry matter of 27–30 per cent is 
ideal, but beyond this, grass can also be too 
dry, resulting in consolidation issues and may 
cause secondary fermentation once opened. 

The mower should not be dropped below 6–7 
centimetres to help avoid soil contamination 
and encourage good regrowth. Once cut, 
the grass needs to be ensiled as quickly and 
cleanly as possible to prevent losses (no 
longer than 48 hours). Chop length should 
be 2.5–5 centimetres for 25–40 per cent dry 
matter crops. 
The clamp should be clean and ready to go 
in advance of the silage coming in. To ensure 
quality, clamps must be filled as quickly as 
possible. Keep the clamp floor clean, and soil 
should be removed as best as possible from 
the tyres to reduce contamination. The pit 
needs to be sealed as soon as all compaction 
is complete. Take care that the sheeting is not 
punctured. While a silage additive can make 
a silage better, it will not compensate for poor 
silage management.
A good quality grass silage should have 
metabolisable energy (ME) of 11.5–12.0 
megajoules/kilogram of dry matter, a crude 
protein of at least 14 per cent and a 27–30 per 
cent dry matter content.
Paying good attention and allowing the 
correct time and preparation for all stages 
of silage making should help improve silage 
quality and positively impact feed costs and 
animal performance.

AISLÍNN CAMPBELL, INTOUCH FEEDING SPECIALIST, NORTHERN IRELAND, STRESSES THE NEED FOR GOOD QUALITY SILAGE. 
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CATTLE, 
METHANE AND 

THE RUMEN
ALAN KELLY AND PAUL SMITH - SCHOOL OF AGRICULTURE AND FOOD SCIENCE, UNIVERSITY COLLEGE DUBLIN - EXAMINE THE 

BIOLOGICAL MECHANISMS CONTRIBUTING TO INTER-ANIMAL DIVERGENCE IN METHANE EMISSIONS IN BEEF CATTLE.

The digestion of plant matter consumed 
by ruminant livestock is facilitated by 
members of a microbial ecosystem 
residing in the rumen (forestomach). 
However, one group of rumen microbes, 
known as methanogens, are responsible for 
near 60 per cent of Irish agricultural related 
greenhouse gas (GHG) emissions through 
the production of methane, as a by-product 
of rumen fermentation. Furthermore, the 
consumption of ingested feed is the largest 
contributor to the methanogenic output of an 
animal, but also, its level of productivity.
Simply put, as an animal’s level of feed 
intake increases, more feed is fermented in 
the rumen, which both benefits the supply 
of energy and protein to the animal, but 
also elevates the supply of methanogenesis 
substrates to methanogens (mainly hydrogen 
and carbon dioxide) and subsequently the 
rate of methane synthesis in the rumen. 
Therefore, innovative strategies capable of 
reducing the quantity of ruminant derived 
methane, without negatively impacted the 
quantity of feed an animal consumes, which 
is a key driver of on farm productivity, are 
urgently needed to decrease agriculture’s 
34 per cent contribution to Ireland’s GHG 
emissions. 

RUMENPREDICT PROJECT
The selection of low methane emitting cattle, 
as part of a national breeding programme 
has long been advocated as a potential 
methane mitigation solution for the livestock 
sector. However, to date, the success of a 
low methane emission breeding programme, 
has been hampered for fear of any potential 
unintended negative consequences to 
the productivity of future generations of 
cattle. However, Teagasc ICBF and UCD 
working collaboratively through an ERA-

GAS funded project ‘RumenPredict’, have 
recently developed a novel approach to 
quantifying emissions in beef cattle, capable 
of disentangling the relationship of animal 
productivity with methane output. The 
research, highlighted the benefits of using 
the residual methane emissions (RME) index 
as a means to identify low methane emitting 
animals. Residual methane emissions can 
be defined as the difference between the 
methane emissions predicted for an animal 
based on its body size and feed intake and 
that which it actually produces; with lower 
values being desired. At the ICBF national 
bull beef progeny performance test in Tully 
(Kildare, Ireland), detailed measurements of 
methane output, feed intake, feed efficiency, 
growth rate and carcass output, was 
collected on near 300 beef animals. At the 
end of the experiment, cattle were ranked as 
high, medium or low in terms of RME. Low 
RME animals (efficient) produced, on average, 
30 per cent less methane, despite having 
the same level of feed intake, feed efficiency, 

growth and carcass output as their high 
(inefficient) ranking RME contemporaries, 
highlighting the potential to breed more 
environmentally sustainable animals, 
without negatively impact on the animals’ 
performance, and indeed profitability. 

THE DATA
In an effort to further divulge the underlying 
mechanisms associated low methane 
emitting cattle, samples of rumen digesta 
were obtained by the group to further 
investigate the contribution of the rumen 
microbial composition to an animal’s 
RME ranking. Using high throughput next 
generation sequencing, the rumen microbial 
composition of animals ranked as low vs high, 
was intrinsically characterised.  Interestingly, 
the data, shows an increased abundance 
of bacteria associated with the conversion 
of ruminal ingested feed to lactic acid and 
subsequently propionate, a fermentation 
pathway known to utilise key microbial 
substrates utilised in synthesis of methane 
(mainly hydrogen and carbon dioxide) was 
observed in low RME animals. Furthermore, 
the divergence in ruminal fermentation 
pathways between the RME groups coincided 
with a less potent methane producing 
rumen methanogen community in low RME 
animals. This study, which is the first to 
catalogue differences in the rumen microbial 
community associated with RME ranking, 
has identified potential rumen microbial 
biomarkers that may be utilised to identify the 
methanogenic output of an animal. Indeed, 
at the upcoming Greenhouse Gas and Animal 
Agricultural conference in Orlando Florida, 
members of the group will show how a small 
number of rumen microbes may contribute 
up to 20 per cent the variation in an animal’s 
RME ranking!



SUCKLER 
SIGNPOST 

FARM IN 
THE WEST

A VISIT IN MID-APRIL TO THE BIGGINS FARM ON THE 
MAYO-GALWAY BORDER NEAR HEADFORD PROVED TO BE 
AN ENLIGHTENING EXPERIENCE, SHOWING A WELL-RUN, 
COMMERCIAL SUCKLER FARM OPERATING AT VERY HIGH 

LEVELS OF EFFICIENCY AND PRODUCTIVITY. 

Michael Biggins and his son Niall run a 
herd of seventy suckler cows bringing 
the offspring to weanling or store stage. 
The 45-hectare farm is in three parts 
with each unit well set up to operate as 
a separate entity for most of the grazing 
season. There are 30 paddocks and scope 
to split fields further with temporary fencing. 
Two of the land blocks have farm roadways 
to allow ease of movement of cattle and 
machinery.
Michael described the herd at grass: “We are 
Spring calving from early February and the 
last cow calved on the first of April this year. 
It’s an intense six-week period to get the cows 
calved compactly and out to grass as early as 
possible. We have sixty-eight calves on the 
ground. We don’t carry barren cows over and 
any cow that is scanned not in calf is sold off. 
The bull will be with the cows from the sixth of 
May and will be out again by the end of June. 
Most of the cows are Limousin and a few have 
Parthenese breeding in them. We are using a 
Salers bull to cover our heifers, which calve 
down at two years. A Charolais bull is used on 

the mature cows, with the exception of some 
AI, using Belgian Blue or Limousin straws. 
Cow replacement index is 113 with heifer 
replacement index at 135.”

EARLY GRAZING
Niall takes up the commentary: “We bred 
most of our replacements for the past few 
years. Once the ground is dry enough after 
calving, the cows and their calves go to grass. 
All the calves are dehorned prior to grazing 
and the cows are bolused for worms and 
calves given BVD and Lepto vaccines before 
let-out. The calves will be dosed as required 
around the end of May. The bull calves are 
sold as weanlings by the end of October. We 
carry over some of the lighter bulls and the 
heifers to the following Spring. The Charolais 
bull weanlings sold last the Autumn averaged 
340-360 kgs. In recent years we have culled 
cows that haven’t enough milk to get their 
calves up to those weights and that improved 
weight gain in the calves. A positive aspect 
of the BEEP Scheme is that it highlights cow 
performance. We calve at two years and the 

average longevity of the herd is around seven 
years on average, with a proportion having up 
to nine calves.” 
“All the cows are well starred at this stage. We 
source our bulls from reliable breeders and we 
know the performance figures so that takes 
the guesswork out of it. A new bull purchased 
recently has a 4.8 calving difficulty figure so 
is well matched for the mature cows. We have 
little or no calving problems in the herd, so 
careful bull selection is paying dividends for 
us. Some AI is practiced on the farm with ten 
cows artificially inseminated last year. Heifers 
will be AI’d this year.”

QUALITY GRASS
There were forty cows and calves at grass by 
the 12th of March this year with all stock on the 
land by April 1st. The farm is, for the most part, 
free-draining limestone land, allowing a long 
grazing season. Each of the fragmented farm 
units has good handling facilities allowing 
independent use of each unit without having 
to move cattle frequently. Cattle are rotated on 
the well-structured paddock systems on each 
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farm unit allowing three-to-four-day grazing 
periods on each paddock. Niall describes the 
system: “The aim is not to allow any paddock 
get too strong before grazing. Any paddock 
that gets ahead is taken out for bales. We 
use slurry as efficiently as possible to reduce 
chemical fertiliser use. The intention is to 
maintain grass output as in previous years 
and make sure we have enough silage for 
our winter needs. We have some clover in the 
paddocks and we will have to increase this 
over time. It does create challenges in terms 
of keeping down dock infestation because 
there are no sprays that don’t damage the 
clover. That can be a problem on the blocks 
that are cut regularly for silage. All our silage 
ground has been reseeded over the past five 
to seven years. For reseeding we use a Guttler 
machine so as not to disturb the soil too 
much. Soil samples show that our lime levels 
are adequate. The only element in deficit on 
the farm is P and that’s a priority for our soil 
fertility management. Our main cut of silage is 
taken at the end of May, with a focus on good 
quality silage for our weanlings and a slightly 
lower requirement for the cows of around 68 
DMD.” 

ECONOMIC AND ENVIRONMENTAL 
SUSTAINABILITY 
Michael Biggins has one particular criticism 
of CAP policies: “It seems to be increasingly 
about producing less and less. If you are 
trying to achieve as much as possible from 
your farm it seems to be frowned on in a time 
of food insecurity. While the farm is mainly 
dry and productive we have some peatlands 
which grow a lot of grass in a dry summer but 
extra caution is required to avoid poaching in 
wet weather and these areas are not suitable 
for slurry. It’s a balance between driving 
production and care of the environment.  
The Biggins have always participated in 
environmental schemes over the years: 
“The farm is stocked at 145kgs NPH. We 

plan to use LESS and more protected urea 
into the future. The farm has been in an 
Agri-Environmental scheme since REPS 1 
and is in the current GLAS scheme. As part 
of GLAS all watercourses are fenced off, 
stonewalls are maintained, an area of wild 
bird cover is sown and we have an area of 
low input pasture. Participation is a necessity 
for livestock farms. The new results-based 
schemes could be difficult for many farms. 
The proposed space-for-nature eco scheme 
should be attractive for us. We have wetlands 
left aside that should qualify as well as 
riparian areas close to waterways. We have 
been taking cuts in our payments under 
Convergence so qualification will be very 
important.”   

WINTERING FACILITIES
Niall lists the wintering facilities: “There are 
three slatted sheds on the farm with plenty of 
slurry storage and space for cattle kept over 
the winter period. There is also a large loose 
shed which is set-up with calving pens in the 
calving season. Cows are fed in the evening 
to cut down on night-time calving. We have 

cameras to watch the cows during the calving 
season so that, even when I’m at work off farm, 
we can keep an eye on them as they calve.” 
Cattle are sold on the land as well as through 
marts. There are several customers who return 
year on year to purchase the Biggins stock. 
Previously the Biggins calved some cows in 
the Autumn but the added costs outweighed 
the returns: “It makes more economic sense to 
get production from grass.” 

“IT SEEMS TO BE 
INCREASINGLY 
ABOUT PRODUCING 
LESS AND LESS. IF 
YOU ARE TRYING TO 
ACHIEVE AS MUCH AS 
POSSIBLE FROM YOUR 
FARM IT SEEMS TO BE 
FROWNED ON.”



SELLING LIVESTOCK FOR 
50 ENJOYABLE YEARS
IT’S 50 YEARS SINCE A YOUNG GEORGE CANDLER FIRST RAISED A GAVEL AND THE RENOWNED LIVESTOCK AUCTIONEER 
STILL HAS ALL THE EXUBERANCE AND ENTHUSIASM HE FIRST BROUGHT TO SELLING CATTLE, SHEEP AND HORSES ALL 
THOSE YEARS AGO. FRESH FROM A DAY’S WORK IN THE ‘PULPIT’ IN CILLIN HILL MART IN HIS ADOPTED HOME OF KILKENNY, 
GEORGE SPOKE TO MATT O’KEEFFE ABOUT THE CHANGES AND CHALLENGES OF SELLING LIVESTOCK. 

“I am a Roscommon man by birth. When I 
decided to learn the art of auctioneering, 
I was lucky to get a chance to come to 
Kilkenny. It was all through connections. My 
father, James, was a founder and chairman 
of Roscommon Mart and very involved in 
ICOS and the IFA. Likewise, the late Michael 
Gibbons was chairman of Kilkenny Mart and 
also involved in ICOS and IFA. He suggested 
that I might begin my auctioneering 
apprenticeship in Kilkenny and that’s how it 
all began. It was intended to be a short stay 
in Kilkenny, but I became so involved in the 
life of the county and city that I never left. The 
social life then and now are brilliant. I was 
involved in light entertainment and drama, 
rugby, choirs. All that and the excitement of 
the whole mart scene and interacting with 

farmers and cattle buyers. I was asked to stay 
by the then manager, the late Batt Twomey 
and the the next fifty years were mapped 
out. My father was disappointed, I know, but 
he told me to follow my own path in life. My 
father’s involvement in mart development in 
the West of Ireland mirrored the resentment 
against cooperative marts by some vested 
interests around the country. In the early days 
there were boycotts by some buyers and 
traders but he persevered as did so many 
others around the country.”

FIFTY YEARS OF CHANGE
The beginning of George’s career coincided 
with Ireland’s entry into the EEC: “It was a 
time of tremendous change, not least in 
cattle trading. In the late 1970s and 1980s 

a huge trade opened in live exports to the 
Middle East and North Africa led by the 
Purcells, Horgans and Murphys. I recollect 
them buying 500 cattle in Kilkenny on one 
day. They had double cattle trucks lined up to 
move them to holding stations in Waterford 
before shipping them to their final finishing 
destination. We also had British buyers 
coming to buy large numbers of stores to ship 
back to England, Wales and Scotland. They 
were different times.”

ADAPTABILITY 
George reflects on the ability of farmers to 
adapt to change: “During my time we have 
had so many changes. The introduction of the 
metric weight system was a big challenge. 
We had ready reckoners to convert from 
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hundredweight to kilos and then use both in 
the sales ring as sellers and buyers became 
comfortable with the new weight regime. It 
took time not just for the buyers and sellers 
but for us, the auctioneers as well. When 
I started out the weights and lot numbers 
were all chalked up on a board. That has all 
changed now to completely computerised 
screens with so much extra information on 
age, breed, everything a buyer needs to make 
a good purchase. Over the time we also had 
currency changes. First the Punt and then the 
Euro. That caused a lot of anxiety as people 
tried to figure out the value of their stock 
in the new currencies, but it was amazing 
how well everyone adapted. Covid brought, 
perhaps, the biggest change. We had looked 
at online selling and decided it wouldn’t catch 
on. Buyers and sellers would always want to 
see the livestock physically in the pens and in 
the ring. Covid changed all that and now there 
is often half of the stock sold online during a 
sale. It has added extra competition, bringing 
more buyers into the bidding process and has 
also meant that sellers or buyers don’t have to 
spend long periods at the Mart waiting to sell 
or buy. Online is so well accepted now that 
it is here to stay. The hybrid mart system is a 
very positive development in livestock sales. 
It is a big change for me as an auctioneer. I 
have to keep an eye on the monitor as well 
as around the ring for bids. In some ways it 
has refreshed me and keeps me on my toes. 
It adds to the enthusiasm and excitement 
of selling and I need to have that to keep 
doing the job as well as possible. I am lucky 
to be in a job I enjoy. I got some great advice 
years ago from an auctioneer, the late Alexis 
Fitzgerald. He told me to look after the seller, 
that the buyers will look after themselves and 
that’s the attitude I have taken over the years.”
Change in the social fabric of farming
George notes the changes in the social and 
farming fabric over the past 50 years: “It 
wasn’t only changes in the mart itself. There 
were far more farmers around, many of them 
medium sized cattle and sheep farmers. 
Sales could go on into the night and there 
were sometimes difficulties in locating the 
seller when his or her cattle came into the 
ring. They might get hungry or thirsty and 
leave for a time and not realise their cattle 
were in the ring. That has all changed now. 
The new mart at Cillin Hill, opened 15 years 
ago when we moved from a site at Barrack 
Street, almost in the middle of Kilkenny City, 
has facilities that allow stock to be moved 

in and out efficiently and all the sales end 
at respectable times, even when there are 
large numbers to be sold. The social aspect 
of attending the mart has reduced, because 
of time constraints on farmers but also 
because of the Covid restrictions over the 
past two years. Hopefully some of that social 
aspect will return. It is so important for many 
people, including retired farmers, who have 
few other outlets to meet their friends and 
neighbours.” 

THE BIGGER MART PICTURE
He has strong views on the Irish mart 
infrastructure: “There are too many marts 
at this stage. Many of them are not viable in 
the long term but continue to offer a service. 
The reality is that buyers prefer to come to 

a larger mart. There is more choice and that 
ultimately works for both buyers and sellers.”
Despite his long career to date, George is 
showing few signs of slowing down. He sells 
cattle and sheep at Kilkenny Mart several 
days each week. In addition, he travels the 
country to sell at many of the pedigree cattle 
and sheep sales including the Irish Limousin 
Society, the Suffolk Society and Sheep 
Ireland as well as various bull sales. He 
travels to Cavan every month to sell sports 
horses at the Cavan Equestrian Centre, 
attracting buyers from across Europe: “I 
consider those excursions to be a holiday. 
I enjoy all those pedigree and horse sales. 
They are different. They are unique and I 
don’t care whether the seller has one animal 
to sell or 101. I treat everyone the same.”



Under a predictable-pricing model calves 
from Glanbia Ireland suppliers’ dairy herds 
are reared and finished on dairy or beef 
farms and processed in a Kepak facility. 
The benefits for farmers signed up to the 
Twenty20 Beef Club include a price premium 
for the cattle, predictability of pricing and 
certainty around their market. Members 
are offered technical support to help them 
produce or procure animals with higher 
genetic merit and achieve optimum daily 
live weight gain during the animal’s life.
Martin Ryan, Glanbia’s Head of Beef, 
provided an update to IFM recently on 
progress: “Over the past six months, 
Twenty20 Beef Club members have 

benefitted from a Club Premium of €0.25/
Kg on top of the Average Quoted Price 
(AQP) in the market on all cattle that met 
the Club’s specification. This payment is in 
addition to other bonuses, such as breed, 
protocol/quality and a seasonality bonus 
and is paid irrespective of the level of the 
AQP. The Club has also added a €0.10/Kg 
bonus on cull cows. A key achievement 
noted was the reduction in slaughter age, 
relative to the national average for similar 
cattle. The average age at slaughter was 
23.7 months and 21.8 months for steers and 
heifers respectively and this alone would 
significantly reduce the carbon footprint of 
Twenty20 beef.”

EUROPEAN RECOGNITION
Martin expressed delight at a recent award 
for the Beef programme: “Last July we were 
delighted to get European recognition of the 
benefits of the Club by winning the COGECA 
European Award for Cooperative Innovation 
under the ‘Economic Value Creation’ category. 
Last month Ramon Armengol, the president 
of the EU cooperative umbrella group, which 
represents the interests of over 22 million 
farmers, visited Ireland to see the award-
winning, sustainable and value-adding 
programme in action on Dara Walton’s farm 
in Kilkenny.” 
Farmer and Twenty20 Beef Club member, Dara 
Walton, who is rearing cattle for the scheme, 

Jonathan Forbes, Kepak; Ramon Armengol, COGECA; Martin Ryan, Glanbia Ireland; Ross Brady, Twenty20 Beef Club programme manager; and Dara Walton, farmer. 
Image source: Finbarr O’Rourke.

THIS MONTH WE LOOK AT PROGRESS BY THE TWENTY20 BEEF CLUB, DEVELOPED BY GLANBIA IRELAND AND KEPAK TO 
IMPROVE THE ECONOMIC, ENVIRONMENTAL AND SOCIAL SUSTAINABILITY OF CALF TO BEEF SYSTEMS. 

BEEF CLUB
PROGRESS
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confirmed the benefits of his involvement: 
“Twenty20 is a good programme, a good 
initiative. The Procurement Officer comes in 
and picks the cattle so we’re not over-feeding 
them and it’s not costing us money. Our cattle 
are going off when they’re fit. When you hit 
the specs you’re getting the bonus as well, 
which is a big help. It ’s worth a lot on a heavy 
carcass.”

COLLABORATION
The cross-industry collaborative nature of 
the Twenty20 Beef Club makes it an ideal 
blueprint, Martin explains: “It is capable 
of delivering a lot of financial value to the 
stakeholders on both sides. Among the 
three pieces we focus on are genetics to 
improve the quality of the calf and ensure 
the calf is being produced to have a value in 
the beef business downstream. In addition, 
we have honed in on advice to ensure that 

farmers are getting the best out of grassland 
management and the best performance 
possible from the animals while they are at 
grass. The third part has been a simplification 
of the market premium. Over the past six 
months, Twenty20 Beef Club members have 
benefitted from a Club Premium of €0.25/Kg 
on top of the Average Quoted Price (AQP) in 
the market on all cattle that met the Club’s 
specification. This payment is in addition 
to other bonuses, such as breed, protocol/
quality and a seasonality bonus and is paid 

irrespective of the level of the AQP. The Club 
has also added a €0.10/Kg bonus on cull 
cows.”

CLOSED CIRCUIT PRODUCTION SYSTEM
Martin continues: “Genetic traceability allows 
calf purchasers to have certainty that they 
are buying calves with a high dairy beef 
index. There can be up to €100 difference 
in the future carcase value of calves from 
different sires. That is hugely important in 
ensuring that the beef producer has a margin 
at the end. The dairy beef index is now a 
very reliable indicator of beef merit with 
several bulls having thousands of progeny 
on the ground. Many of these bulls are short 
gestation, easy calving so that there is no 
negative for the dairy farmer breeder. There 
is an increasing realisation among dairy 
farmers of the need to ensure their non-
replacement calves have a value to the buyer 
and finisher of those calves. We have to get 
this right to maintain our social licence to 
produce beef and to ensure that there are 
no issues with calf welfare. After the dairy 
farmer has secured his replacement quota 
using well planned breeding programmes 
and sexed semen in many instances, we 
are seeing increasing numbers of Angus 
and Hereford cross calves coming through. 
In addition, there are other suitable breeds 
making inroads including Aubracs, Limousins 
and Belgian Blue cattle being bred from dairy 
cows. The aim is to produce more beef type 

cattle without in any way compromising the 
dairy cow dam.”

ENVIRONMENTAL CREDENTIALS
The lower age of slaughter was noted by the 
COGECA President, Martin confirmed: “He 
was most impressed by this as it impacts 
positively on methane production with 
a reduction on average of 20 per cent 
compared to the national herd. In addition, 
there are production cost savings which 
helps drive up the margin for the finisher.”
This year, numbers in the Twenty/20 Club 
have increased again, says Martin: “Year-
on-year we have doubled the number of 
calves and later this year we should be able 
to confirm that we have hit the 50,000 mark. 
At that point we will reassess the strategy 
to develop the programme further. There 
is very positive awareness among meat 
buyers, retailers and consumers that this 
beef reduces carbon footprint and helps 
mitigate climate change. That alleviates any 
perceived guilt for consumers around eating 
meat. The likelihood is that there will be 
increased scrutiny of calf exports including 
higher age requirements. It is an essential 
trade and we are developing a viable rearing 
system to run in tandem with other outlets, 
including exporting, for our dairy calves. 
Inevitably, those genetic improvements 
will assist in ensuring that all production 
avenues for calves are improved because of 
higher commercial value.”

“THE LIKELIHOOD IS 
THAT THERE WILL BE 

INCREASED SCRUTINY 
OF CALF EXPORTS 

INCLUDING HIGHER AGE 
REQUIREMENTS. IT IS AN 
ESSENTIAL TRADE AND 
WE ARE DEVELOPING A 

VIABLE REARING SYSTEM 
TO RUN IN TANDEM 

WITH OTHER OUTLETS, 
INCLUDING EXPORTING, 
FOR OUR DAIRY CALVES.”

Ramon Armengol, President of Cogeca; Jonathan Forbes, Kepak; Martin Ryan, Glanbia Ireland Head of Beef, 
Equine and Pet; and Dara Walton, Twenty20 Beef Club participant.



MAY 2022    I    MANAGEMENT HINTS
36

IRISH FARMERS MONTHLY

MANAGE LATE CALVERS
 » These are cows calved less than 3-5 weeks before the start of the 

breeding season. They are an expensive loss if they do not go in 
calf:

 ∞ Culling is a very expensive option at €800 – €1100/animal culled.
 ∞ It will now cost €1600 - €1800 to rear a replacement. And it will 

require that she stays in the herd for nearly 2-lactations to pay 
her rearing cost.

 » You must try to keep them in the herd through positive management:
 ∞ You must do everything to give them the opportunity of 2-3 

serves before season end while at the same time gaining 3-4 
weeks on calving next year.

 ∞ To maximise profitability, cows must last on average 5.5 lactations 
in the herd.

 ∞ Nutrition: Late calving cows are at a disadvantage because 
their intakes will be 4-6kgsDM less than Feb calvers; therefore, if 
possible give the extra meal (not often possible!)

 → The most practical thing to do is put them on OAD milking 
so as to avoid weight loss.

 → This should provoke them to commence cycling.
 ∞ Metricheck: it will be essential to check these cows for 

infection; therefore, Metricheck them 25-28 days post calving,
 → If infection present, treat them with Metricure or was out.
 → Some farmers give these cows an injection of PG 9-12 days 

post calving to help them ‘clean out’ by activating the ‘heat’ 
hormones.

 ∞ Synchronisation (under Vet supervision): At 30-35 days 
make sure, Metricheck, that no infection is present, so that at 35 
days these cows are synchronised as follows on the 11th May 
(GnRH = Receptol or its equivalent) or whatever date suits:

Wed 11th May Day 0 AM Insert PRID or CIDR & inject GnRh 
Wed 18th May Day 7 AM Inject PG & remove PRID or CIDR
Frid 20th May Day 9 PM Inject GnRh(56 hrs post PG)
Sat 21th May Day 10 AM to Noon AI all cows 16 -20 hours post GnRH
Sat 25th June   Scan all cow that have not repeate

 ∞ Inseminate with easy calving short gestation AI bull. These bulls 
will gain 7-12 days calving down next year.

 ∞ Scan: Once cows have passed 30 days post AI and have not 
repeated scan them. Do so for two reasons; one you will pick up 
phantom pregrancies and two these cows are repeating at a time 
when ‘mounting’ activity is decreased and it will be difficult to 
see them.

 » Wash them out with 1 litre 2 per cent solution of lugols iodine, 
7-14 days after calving. Or wash out late calvers with Metricure or 
Hipra-Genital(both prescription only drugs). If they have had other 
problems, get the Vet to deal with them sooner rather than later.

HEAT DETECTION – BE ON TOP OF IT?
 » If you are to avoid losing serious money next year you must NOW 

check submission, daily/weekly, and conception rates/non-return 
rates (NRR).

 » The target is to submit over 90 per cent of your cows for bulling 
during the first 3 weeks of the breeding season. Check yours by 
means of the following chart:

Target Target Your Herd
% Herd Served 50 Cow Herd Target 

Numbers
Actual 
Numbers

End 1st week 30% 15
End 2nd week 60% 30
End 3rd week 90% 45

 » If you are not meeting weekly targets and you are practicing 
good heat detection, then there is something wrong. Spend 
some time with your advisor and Vet trying to identify the 
problem.  It may be due to:

(a) Under feeding (b) Disease (c) Minerals (Iodine, copper or cobalt) (d) 
Stress.

 » On week 4 after start of mating, repeats will show. If more 
than 50 per cent of the cows and 40 per cent of the heifers are 
repeating, something is seriously wrong. Therefore, it is very 
important to check your records. Get the Vet or Advisor to look 
over the facts and act.

 » Meal feeding does not improve fertility where cows have 
adequate quantities of good quality grass and milking less than 
30 litres per cow per day (Table 1):

 ∞ So as to avoid embryo loss, cows must be kept on the same or 
better plane of nutrition for the 2-3 weeks after service as they 
were on before service.

 ∞ Where grass intakes are reduced due to wet weather, shortage 
of grass, poor quality (far too common) supplementation is 
necessary.

 ∞ There are very important principles that can be interpreted from 
this trial:

 → Animals must be on a regular, adequate plane of nutrition 
both before and after service,

 → Being on a consistently low/lowish plane of nutrition 
doesn’t result in more embryo loss.

 → Being on a high plane of nutrition and for whatever reason 
going to low results in serious embryo loss.

 → Like sheep, the principle of ‘flushing’ is best.

• Manage late calvers – do something new!
• Heat detection – you must be on the ball during May
• How many replacements do you need? Plan the number you actually need.
• Beware the stock bull; apart from danger he has other careful planning needs.
• Summer milk is cheapest, therefore, produce as much as cow can give.
• Follow the steps to good may management of grass,
• LIME has to be target number one this summer.

M
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By Matt Ryan
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FROM 
    THE 
GROUND 
    UP

Milk is a source of calcium, protein, vitamins B2 and B12, iodine and potassium. Irish cows are predominantly grass-fed and 99% of the water used to produce milk is supplied by natural rainfall.

ndc.ie

Irish dairy.  It’s not just part of your everyday 
life, your family’s breakfast, your mid-walk latte.  
It’s part of your heritage.
For 5,000 years we’ve been producing 
outstanding dairy right here in Ireland. 
Fifty centuries of caring for the land, the animals, 
the people.
A tradition that, today, as ever, delivers a 
product both nutritious and sustainable.
That’s a tradition we can all be proud of.
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Table 1: Effect of Embryo Survival Rates in Heifers (Diskin Teagasc)

L - L L - H H - H H – L
No. Heifers 66 65 60 56
Total Pregnant 46 46 39 21
Embryo Survival Rate (%) 70 71 65 38

L = Animals on 70% of their energy requirement for 2 weeks before and after mating.
H = Animals on 120% of their energy requirement for 2 weeks before and after mating.

 » Use the ICBF website to check how you are going.  It alerts you 
when to expect repeats.  But you must submit the date of service 
if you are a D.I.Y. operator.

 » Just to remind you why high Fertility cows, as identified by 
their EBI PD, make getting cows in calf easier. Stephen Butler, 
Moorepark, outlines the differences:

 ∞ Early postpartum
 → Higher dry matter intake
 → Greater body condition score,
 → Earlier resumption of cyclicity,
 → Superior uterine health,
 → More favourable metabolic status.
 ∞ At breeding:
 → Stronger oestrous expression,
 → Less ovulation failure after oestrous,
 → Greater luteal phase circulation,

 → More favourable metabolic status.
 » Therefore, if your Fertility sub-index is less than €110 for Black & 

White cows and less than €65 for Jersey Cross then you will not 
be able to available of the gains outlined by Stephen. 

HOW MANY REPLACEMENTS DO YOU NEED?
 » It is your own responsibility to provide adequate replacement for 

your herd while at the same time not having too many.
 ∞ They will cost €1600 - €1800 to bring to calving down,
 ∞ The market for selling seems to have ‘dried up’ possibly because 

of Co-ops putting restrictions on the peak and the cost of 
making expansion investments.

 ∞ Having too many in calf heifers calving down, I find, forces 
farmers to milk them. resulting in:

 → Being overstocked on milking platform (MP),
 → Having lower milk production because 1st calvers only 

produce 80 per cent that of a mature cow – a loss of 
money!

 ∞ The target replacement rates we must aspire to is less than 15 
per cent for B & W herds and less than 12 per cent for Jersey X 
herds.

 » For every 50 cows in your herd, you will need eight (8) heifers 
calving down or 10 -11 heifer calves born. As you need to use 5 AI 
straws for ever replacement calf born, therefore, you must use 55 
dairy AI straws for every 50 cows in your herd.

 » However, personal circumstances may change this decision 
upwards if:

 ∞ You need more replacements in future, for whatever reason – 
but have a logical reason.

 ∞ Extra replacements to counteract high SCC and increased 
health issues in herds – becoming a major focus because of 
antibiotic restrictions.

 ∞ Opportunities to cull or sell low protein % cows,
 ∞ Possibilities for extra cow sales (an option for farms with small 

milking platforms) but a drying up market..
 ∞ For future expansion (not a rosy looking excuse in spring 2022).

 » If some of your bulling heifers are small, less than 320 kgs, on 
the 1st May, don’t rush them into service or decide they won’t 
make it; leave them until 20th  to 24th May (they will gain 1 kg/
day in weight) to serve with a very short gestation (10-14 days), 
easy calving AI bull. 

 ∞ They will calve down during the first week of March.
 ∞ This will allow them put on nearly 20 kgs in weight.
 ∞ They will make more money in calf. Feed them 1kg meal + high 

quality grass for the 2 weeks and come back in again with a 
similar quantity next autumn.

 » Late born heifer calves should not be weaned off milk/milk 
replacer until they are 120kgs and eating 1kg meal, at least.

 » Get a scales to constantly check that they are reaching target 
weights.

 ∞ On 1st June heifers should be 345kgs (63 per cent of mature 
weight)

 ∞ Calves should be 125+kgs (23 per cent of mature weight)

BEWARE THE STOCK BULL!
 » You all know my views on any type of stock bull around the farm.
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 ∞ They are an expensive luxury, varying from €700 to €1100 per 
year to gave on a farm while only serving 25 – 30 cows. You 
need one bull:

 → A young bull for every 10 empty cows,
 → A mature for every 20 – 30 empty females.
 ∞ You run the risk of importing serious disease onto the farm:
 → Purchase him at least 2 months in advance,
 → Vaccinate and dose the bull with whatever the herd has 

been treated for.
 → Footbath him on arrival, and buddy-buddy him with 

another similar or smaller bull to help him settle in – 
relocation stress can be a big issue for young bulls.

 → Lame and injured bulls need to be rested and treated. If 
he has a high temperature or goes lame retest him for 
fertility – one in seven bulls are infertile while 1:3 become 
infertile for periods during the season. Be warned.

 ∞ Young bulls need extra energy as they are still growing and 
they use more energy than older bulls because they do more 
courtship. If a bull rapidly loses 50kgs weight they become 
subfertile.

 ∞ Make sure to have the bull fertility tested by your Vet,
 ∞ Monitor the bull throughout the season, either by having a 

chinball on him or tailpaint/scratch card on the cows/heifers. A 
lot of repeats is an alert warning for you.

 » It is essential to use easy calving short gestation type bulls.
 » Avoid the “lull” in calving due to switching from insemination to 

bull use. It is advisable to continue AI insemination for 2 -4 days 
after introducing the bull – he needs time to settle in!

 » Example of bull requirement for 120 cows:
1. 3-weeks AI, 90 per cent submission rate = 61 empty cows.

 → Number of bulls required = 2 mature bulls

2. 6-weeks AI, 90 per ceny submission rate = 31 empty cows
 → Number of bulls required = 1 mature or 2 young bulls.

SUMMER MILK IS CHEAPEST TO PRODUCE:
 » With no meal it only cost €1.50 – 2.00/cow/day to produce milk 

during summer. Compared with early spring; feeding 6 kgs meal 
plus silage which costs €4 -4.50/day.

 » The target is to produce 75 per cent of the cow’s annual yield 
during April to September.

 » Moorepark research shows that most farmers are under-
performing during the 6 summer months by over 454 litres of 

milk per cow.
 ∞ A loss of over €200 per cow (at present high price) in the herd 

(€10,000 for 50 cows in herd)
 ∞ Who would allow this loss take place? No one should.

 » But how could it happen? Simple!
 ∞ Achieving a low peak yield in May, preferably it should be April.
 ∞ Feeding poor quality grass.
 ∞ Feeding stemmy grass
 ∞ Grazing too tight.
 ∞ Underfeeding.
 ∞ Herd affected by health issues, such as mastitis and lameness, 

leptospirosis.
 ∞ Herd under stress due to mixing two herds, bought-in cows, too 

many heifers, lack of water.
 » This extra 454 litres would increase your profit by 1.04 cent per 

litre (Moorepark research) over the total annual milk produced:
 ∞ For 300,000 it would be worth €3,120 extra net profit.
 ∞ No extra hardship involved, but practice good grazing 

management.
 » How can we ‘pick up’ an extra 76 litres per cow for each of the 6 

summer months? Let’s challenge ourselves. It is only an extra 2.5 
litres/cow/day.

 » For most good farmers the target milk production per cow from 
April-September should be 4,320 litres. Let’s get it by applying 
the advice below.

 » If you are trying to stay under the Co-op peak, for sure feed no 
meal.

PRINCIPLES OF GRASS MANAGEMENT IN MAY
 » Apply nitrogen at 0.8units/day or 16 units/ acre in a 20-day 

rotation (Teagasc recommendation),
 ∞ No need to remind you to use protected Urea,
 ∞ By the end of May you must have used 64 per cent of your 

annual nitrogen allocation for the farm.
 » For sure apply sulphur; you require 20 units/acre for whole 

grazing season and 15-20 units per silage cut,
 » Make sure P and K are at optimum levels.
 » Clover: The management of it depends on the distribution of 

clover in the paddock:
 ∞ Talk to your adviser on how to assess distribution or visit 

Solohead research station,
 ∞ 70 per cent + distribution: Apply no bag N from mid-April on,
 ∞ 40 – 70 per cent distribution: Oversow with 2 kgs white clover, 

apply no N, graze frequently and down to 4cms.
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 ∞ 40 per cent or less distribution: Apply usual N levels or do a total 
reseed with clover included – with great care and management 
oversowing could be successful – get your adviser to advise 
you.

 ∞ Sow red clover into silage ground on an outside silage ground 
after an early 1st cut.

 ∞ Clover is the future – mind it if you have it by correct 
management.

 » Cows must be stocked at 4.5 to 4.8 cows per hectare so as to 
free up adequate ground for silage,

 » As topping is another word for wasting grass, don’t do. Instead 
graze tight, down to 4cms. If pre-grazing hight are getting too 
strong then they must be taken out for baling,

 » If you do bale a paddock, apply 1000 gallons of slurry or 
equivalent for every 4 bales you remove.

 » The correct pre-grazing cover (PGC) is established as follows:
 ∞ Demand/ha X Rotation length + Residual
 ∞ For 4.5cows/ha, consuming 18kg DM/cow, on a 21-day rotation 

while only leaving 50 cms residual the PGC = 4.5 x 18 x 21 + 50 
= 1751kg DM/hectare.

 ∞ Before you remove paddock for cutting you must take into 
account the overall average farm cover (AFC). It should be 
greater than 180kg DM/cow. Therefore, for the stocking rate of 
4.5 cows/ha, it should be greater than 810 kgs DM/ha

 ∞ This exercise will ensure you will have adequate silage, always 
have quality grass for cows without running short of it.

 ∞ To make life easy for you use 24- or 36-hour paddocks for cows.
 » There is a good case that can be made for starting to graze 

paddocks in the evening because sugars are highest in grasses 
after a sunny day – with extra milk.

 » Silage: Cut some quality material early for feeding in late 
autumn or early spring – it will also ensure that some aftergrass 
becomes available in late June- early-July.

LIME IS FERTILISER NO.1
 » Yes, you will get more out of your Nitrogen and Phosphorous by 

having your pH correct. It must be done every 4-5 years to keep 
the pH above 6.5 if we are to encourage clover.

 » What does lime do?
 ∞ Corrects soil acidity.
 ∞ Helps micro-organisms thrive.
 ∞ Breaks down plant and animal residues.
 ∞ Frees up elements for plant growth.
 ∞ Helps release N and other nutrients from organic matter.
 ∞ Increases earthworm activity.
 ∞ Assists clover growth and the survival of N fixing bacteria.
 ∞ Improves the availability of N, P, K, S, Ca, Mg and many trace 

elements.
 ∞ Good grasses survive and grow better; but is essential for 

clover.
 » Many farmers complaining about not growing enough grass 

and or other problems – they must look first at lime. Remember, 
surface acidity (top 2 inches) occurs in our grassland due to 
high rainfall and high nitrogen.

 » A research experiment showed that where a field need 5 tons/
ha, that by applying that amount improved the Phosphate 
reading from 1 to 5.7 ppm. Therefore, the first money you must 
spend on fertiliser this summer is on LIME.

 » Farmers tell me that they will have no chance to spread lime 
with all the grass available. The following is suggested:

 ∞ Spread on the silage fields after cutting in June and after 2nd 
cut.

 ∞ Spread every week after that week’s grazing, because there will 
be no grass cover. So, in 3 weeks all the grazing ground will be 
done.

 » Do not use too much lime on.
 ∞ High molybdenum soil (antagonises copper uptake by the 

animal).
 ∞ Or on very old pastures on heavy wet soil because of increased 

poaching risk.
 ∞ A little and often is the advice.

News: Scientists say “For the second year in a row, concentration of 
the potent planet-warming gas, methane, has jumped by the largest 
amount since measurements began four decades ago” Why?

 » I quote from some responsible independent scientists. 
 » Satellite measurements (lucky for farmers) pinpoint the main 

causes:
 ∞ Coalmine ventilation.
 ∞ Poor gas and oilfield flaring,
 ∞ Poorly sealed oil well heads,
 ∞ Leaky pipelines,
 ∞ Incomplete furnace oxidation, etc.
 ∞ These fossil fuel emissions are accounting for at least 30 per 

cent of all methane emissions and increasing – in the past these 
‘leaks’ were considered small but the farmers friend, satellites, 
confirm otherwise.

 » All, natural bio-methane emissions are now accounting for 40 
per cent of the total methane emissions. They are:

 ∞ Wetlands, forests, oceans, waterbodies and, believe it or not, the 
contribution of insects eating wood is also significant.

 » The remaining, less than 30 per cent, accounts for all human 
activity including municipal waste, sewerage treatment, all 
farming activities, including livestock, livestock manure, rice 
growing etc.

 » Frank Mitloehner recently quoted American researchers who 
have pointed to the fact that modern farming is not responsible 
for much more methane that came from the same lands before it 
was reclaimed from wilderness. A little fuel for you to enter into a 
debate with whoever; but do engage.
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AXA Insurance dac is regulated by the Central Bank of Ireland. Policy terms & conditions apply. 
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Get a quote today
0906 435 070  |  In Branch

Tractor insurance
 to drive you forward

You can now insure your tractor
separately to your farm insurance.

Plus, there’s no excess on tractor claims.



NEW ENTRY-LEVEL MODEL 
FOR COMPACT TORION 
AGRICULTURAL WHEEL 
LOADERS FROM CLAAS
CLAAS has introduced the TORION 530, 
a new 46hp entry-level model in their 
range of compact articulated wheel 
loaders for agriculture. In addition, the 
TORION 535 and TORION 639 models also 
receive more engine power.
The CLAAS range of small TORION wheel 
loaders with articulated steering now 
includes three models with engine outputs 
of 46 to 74 HP. As a new entry-level model 
the TORION 530, which is powered by a 46 
hp Yanmar four-cylinder engine with 2.2l 
displacement, complements the price list. 
The hydraulic system delivers 61 l/min at 230 
bar and enables an articulated tipping load 
of 3,000 kg. The parallel-guided Z-kinematics 
of the conical mast allows for a bucket pivot 

point of 3.18m to be dumped over heights of 
up to 2.82m and maximum reach of 1.46m. 
The mast and attachment are conveniently 
operated using a joystick. Alternatively 
the two additional control circuits can be 
controlled using an additional lever or at the 
push of a button.
On the larger TORION 535 and TORION 639 
models, power from the 2.1 l Yanmar four-
cylinder engine has been increased to 74 
hp. They are now optionally available with 
either standard or High-Lift Z-kinematics. In 
the standard version, overreach heights of 
2.82m (TORION 535) or 2.98m (TORION 639) 
can be achieved, while the High-Lift version 
can reach 2.97m to 3.18m. Depending on the 
version, the bucket pivot point is between 

3.19m and 3.54m. Maximum reach is from 
1.49m to 1.71m. With a hydraulic delivery 
volume of 70 or 80 l/min, the articulated 
tipping load of the TORION 535 is 3,500 kg 
(High-Lift: 3,300 kg) and on the TORION 639 
it ’s 3,900 kg (High-Lift: 3,600 kg).
The engines of all three “small” TORIONs meet 
the Stage V emissions standard using a diesel 
particulate filter (DPF) and a diesel oxidation 
catalyst (DOC) without SCR.
All three models also have a sensitive and 
durable hydrostatic drive with two speed 
levels, which accelerates the TORION 530 
to a maximum of 20 kph and the two larger 
models now up to 30kph. The optional 
vibration damping of the mast can be 
activated to prevent rocking on uneven 
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terrain and fast loading cycles. Thanks to the 40° steering angle of 
the articulated pendulum joint on both sides, maneuvering is no 
problem, even in narrow yards and buildings. In addition, when 
fitted with standard 340/80 R18 tyres, the TORION 530 and TORION 
535 remain below 2.50m clearance height.
The completely redesigned spacious cab has lots of storage 
options and storage compartments. It offers exceptional all-round 
visibility and, thanks to the curved front windscreen, the operator 
has an excellent view of the mast and raised attachments. The 
glass entry door and the right window can be opened by 180 ° and 
locked. The infinitely three-way adjustable steering column, the 
air-sprung driver’s seat, air conditioning and the low noise level 
in the cab ensure pleasant driving comfort. A display unit on the 
right A-pillar and the clear control panel next to the right armrest 
make everyday work intuitive and easy - even with changing 
drivers. As an option, the cab roof can be fitted with halogen work 
lights or up to eight LED lights with 360° illumination.

Well readers spring has sprung and gone for this year… 
and what a spring it was for farming and all things 
related to outdoor activities. For a second year in 
succession the spring was kind to us; lambing, calving 
and sowing was carried out in mild weather putting less 
strains on man and machinery than previous springs. 
As I kick off to compile this month’s column summer 
2022 is about to arrive at our doors, which comes with 
a flurry of activities in contractors’ yards up and down 

the country - the last checks on machinery, the purchase of fuel, plastic 
wrap and the sorting out of part-time labour units adds to the build up 
to silage season...the first cut of silage and, as all farmers will tell you, 
the most valuable cut to take. In a matter of weeks, the phones will start 
hopping in the pocket of contractors. Farmers will discuss how the grass 
crop is performing, giving estimate times that they are ready to harvest. 
And then the countryside roads will be filled with mowers, balers, tedders, 
and rakes, self-propelled harvesters and a line-up of tractors and trailers 
of all makes and sizes. Whatever it is about the movement of big kit and 
the smell of freshly mowed grass, it drives normally placid people crazy. I 
truly love this time of year. 
Well down to business - it’s looking like farmers are going to be side-lined 
out of the new auto-enrolment pension. This scheme is for those who do 
not have a private pension set up separate to the state pension. Employers 
and employees will have to contribute 1.5 per cent of their salaries with 
the state committing €1 for every €3 put in. However, a person working in 
the farming industry in a self-employed position is not eligible, but that 
an employee aged between 23 and 60 earning €20,000 per annum will be 
eligible to apply. More on this in later issues. 
There has been a lot of talking over the last few years about maize 
planting and the fact that it is a high energy feed but with the ban of 
single use plastics last July the old type oxo- bio-degradable will now be 
replaced when stocks run out by the new compostable film. This will see 
farmers having to pay between €50 to €70 more per acre this year to plant 
maize.
On the markets as we go to press it has been a steady few weeks for the 
beef trade prices quoted are €4.80 to €4.95/kg for bullocks heifers are 
running at €4.90 to €5.00/kg taking in to account bonuses and securing 
a steady supply of cattle there may be a bit of wiggle room with factories. 
Ramadan has kept the sheep trade in good stead over the past weeks 
With prices remaining stable prices in general are running between €7.25 
to €7.40 /kg for hoggets. 
On the dairy front. it’s being reported that the supply of milk is down on 
April 2022; contributing factors are higher feed prices and fertiliser prices 
being the main reasons cited. 
On the tillage front it is good news, leaving input costs and diesel aside. 
Prices are looking strong for this harvest for grain prices quoted from 
€307/ton for green and up to €360/ton for dry barley. Wheat is coming in 
at around €307/ton.  
And, finally, to the machinery sector the FTMTA Show is well on its away 
in its planning for the up and coming outdoor event on the 13th and 
14th of July. If you haven’t already booked your stand you can do so by 
contacting the FTMTA directly. 
And to finish on a sad note, I would like to pay my respects  to the Traynor 
family from Clonmel Co Tipperary on the passing of Tom Traynor. Tom was 
very well known in the machinery industry and, along with his family, ran 
T. Traynors and Sons LTD in Clonmel for many years. I travelled many a 
time with Tom and his brother Phil to shows. He will be sadly missed.  
Until next month farm wisely and farm safely.
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SlurryKat in Northern Ireland has just 
launched a new 15m Premium Plus Duo 
dribble bar, the largest one in the company’s 
vertical folding range to date. As demand 
from customers over the past two years 
for a larger 15m dribble bar was increasing 
SlurryKat took the decision to up the ante and 
develop exactly what they wanted. 
The transport height of the new 15m dribble 
bar is 3.2m, the same as the 7.5m version, 
which is a key example of how engineering 
and innovation keeps SlurryKat one step 
ahead. The booms on the new 15m machine 
are angled inwards which means they 
can avoid any low-lying branches or trees 
when in transport mode. It is the only 15m 
dribble bar on the market that can carry 

the SlurryKat Bak-Pak hose reeling system, 
which runs 1,200m of hose for umbilical use. 
The booms boast a novel tri-folding design 
so the outer booms can fold round followed 
by the inner booms. The machine then lifts 
vertically into the transport position. Looking 
at the performance of the new 15m Premium 
Plus Duo dribble bar, the prototypes and 
the first full production machines operate 
a respectable flow rate of up to 300 cubic 
metres per hour, around 60,000 gallons per 
hour.
SlurryKat CEO Garth Cairns said: “This is 
generation three of our Duo dribble bars 
which follow on from the huge success of 
the 7.5m to 12m Duo dribble bar range, which 
we brought to the market in late 2020. That 
followed the first and very popular Duo range 
that we first introduced in 2008. Duo means 
the dribble bar has dual purpose use. It can 
be used on an umbilical system or it can be 
mounted on the back of a tanker for direct 
spreading. This system really suits contractors 
who use both types of machines.” 
Controlling the new 15m dribble bar is easily 
carried out by load sensing hydraulics which 
is standard on the 15m machine. As soon 

as the operator pushes the button in the 
tractor cab, the oil travels to the machine and 
it does the rest. Basically this means oil is 
only pumped on demand when the machine 
needs it. 
SlurryKat is also pleased to be able to offer 
full Isobus control on the machine via the 
terminal in the cab as an optional extra. 
SlurryKat uses only the best S335 steel 
to manufacture its equipment therefore 
ensuring a superior build quality. 
Garth added: “Using this high quality steel 
allows us to maintain the strength in the 
machine but also to reduce the overall 
weight. Heavier machines means the tractors 
use more diesel to operate them and with the 
cost of diesel as it is today, then the lighter the 
machine the better.” By using clever design 
and engineering, together with top quality 
steel, the new SlurryKat 15m dribble bar is 
actually lighter in weight than the previous 
generation 12m model. Every inch of the new 
15m dribble bar is fully galvanised except for 
the drag hole line which is stainless steel. A 
flow meter can also be added to the dribble 
bar to give precise user rates of application 
and overall the machine is very user friendly.

NEW 15M PREMIUM PLUS DUO DRIBBLE BAR LAUNCHED BY SLURRYKAT

By Chris McCullough
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NEW BELT-TYPE RAKE MERGENTO VT 9220

Grassland specialist Pöttinger has added 
yet another new product to its extensive 
grassland range: The new MERGENTO VT 
9220 belt-type rake (with working widths 
of up to 9.20 metres for a central swath and 
8.70 metres for a side swath) is designed for 
alfalfa, clover, and a wide variety of crops 
from permanent grassland to straw. The 
new specialist for all types of forage will be 
available from 01 August 2022.
MERGENTO collects the forage using the 
pick-up. Meanwhile, according to the 
company, dirt and stones remain on the 
ground. Without further contact with the 
ground, cross conveyor belts transport the 
forage to the swath. Especially with leafy, 
dry crops, the Pöttinger belt rake minimizes 
disintegration losses because the forage 
is not raked across the ground. The overall 
result, says the company, is more energy, 
more crude protein and less crude ash in the 
forage.
The heart of the MERGENTO is the conveyor 
unit. The perfectly coordinated system 
ensures a consistent flow of forage and 
perfectly formed swaths even with short 
crop material. The conveyor unit consists 
of the pick-up, the crop press roller and the 
cross conveyor belt. 
The six-row controlled pick-up delivers 
maximum collection performance with 

minimum forage contamination. The crop 
is gently collected from the ground by the 
successive pick-up tines and fed to the 
cross conveyor belt. The cam track makes 
the tines retract just before the belt. The 
transfer point is 120 mm higher than the 
cross conveyor belt. This allows the forage to 
fall freely onto the conveyor belt. In addition, 
the flow of crop pushes the forage onto the 
belt. The conveyor unit also operates reliably 
when driving downhill and with a short cut 
crop. The chassis rollers are positioned very 
close to the point the tines contact the crop 

and ensure perfect ground tracking. The 
complete freedom of movement provided by 
the centre pivot mounting of the belt units 
ensures constant weight alleviation over the 
entire working width. It is also the basis for 
3D ground tracking. The ingenious design 
of the boom with three hydraulic cylinders 
reacts in a split second to any bumps in 
the ground. In the centre-swath mode, the 
vertical freedom of movement is +475 mm to 
-195 mm while lateral float is +30 degrees to 
-13 degrees. The inclination in the direction of 
travel can move from +11.5 to -0 degrees.

THE NEW 6R 185: CHAMPION ON THE ROAD 

Road transport is part of the daily business for 
farmers and contractors and the new 6R 185 
is specially designed for this purpose, scoring 
high for its economy. Just three months after 
its launch, John Deere states that its powerful 
six-cylinder 6R 185 is officially the most fuel-
efficient sub-250hp tractor on the road.
In the DLG PowerMix Transport Test 2.0, the 
new 6R 185 consumed only 355 g/kWh Diesel 
and 14 g/kWh DEF. Depending on regional 
diesel and DEF prices, this enables cost 
savings of up to €2.00/h during transport, 
meaning farmers and contractors can reduce 
their operating costs even further.
This makes the 6R 185 a born road tractor. 
With a low unladen weight of 7.9 tonnes, it 
delivers a maximum output of 234hp with 
IPM. In addition, the 6R 185 features the highly 
efficient AutoPowr™ transmission alongside a 
proven 6.8-litre PowerTech™ PVS engine.

With this result, the 6R 185 continues to build 
on its success in the 6R Series. 
Previously, the 6R 250 achieved the best 
PowerMix test values ever measured in the 
250hp plus performance class. As a result, 
the company states that the tractor is still the 
undisputed leader.

All John Deere tractors are tested according 
to the strict specifications of the demanding 
DLG PowerMix Transport Test at the DLG test 
centre in Groß-Umstadt. The test cycles on the 
road involve driving under typical operating 
conditions with low and high loads.
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HUGE APPETITE FOR RETURN OF FTMTA FARM MACHINERY SHOW

The long wait is over for the return 
of the much-anticipated FTMTA Farm 
Machinery Show. Irelands largest dedicated 
farm machinery show will return to 
Punchestown racecourse for two days on 
Wednesday the 13th of July and Thursday 
the 14th July 2022. The FTMTA have reported 
huge demand for exhibition space with 
the majority of the major manufacturers 
already confirmed as exhibitors. The last 
FTMTA Farm Machinery Show was held in 
February 2019.
Speaking about the opening of exhibition 

bookings Michael Farrelly, Executive 
Director of the FTMTA said “Almost 
immediately after we opened our exhibitor 
application process, we had a large number 
of exhibitors confirmed for our July 2022 
Farm Machinery show.”  Michael Farrelly, 
who stepped into the role as Executive 
Director of FTMTA last August said he 
was determined that the show would 
return for 2022. “We knew that there was 
strong demand for a return to shows. The 
feedback from longstanding exhibitors at 
previous shows is that manufacturers are 

looking for a focused, professionally run 
event. The FTMTA have a proud reputation 
of running events that have one focus and 
that is farm machinery. This together with 
the purpose-built exhibition infrastructure 
available in Punchestown makes it very 
attractive to our exhibitors and allows them 
to showcase their products in a way that is 
not possible in other venues”, according to 
Michael. As the exhibitor bookings deadline 
comes to a close, organisers are reporting 
an unprecedented volume of exhibitors for 
their 2022 event.

NEW HOLLAND 
ANNOUNCES DEALER 
NETWORK CHANGES 
IN THE REPUBLIC OF 
IRELAND 
New Holland is pleased to announce that 
the appointment of Donohoe Agri Machinery 
to the New Holland dealer network to cover 
County Wexford and County Carlow. Donohoe 
Agri Machinery will operate from their depot 
in Enniscorthy, Co Wexford, and will offer a 
range of New Holland products and parts 
including Tractors, Telehandlers, Balers 
and New Holland branded Implements. 
Full Service and Aftersales support will be 
available in the area. Tom O’Leary, Dealer 
Principal at Donohoes commented: “We are 
we delighted to have been able expand our 
agricultural operations with the New Holland 
brand. We look forward to working with all 
of the many loyal New Holland customers 
in the area and wish them a warm welcome 
to Donohoes as we grow our business in 
the area together with New Holland.” Pat 
Smith, New Holland Business Director for UK 
commented: “We are delighted to welcome 
Donohoe Agri Machinery to the New Holland 
dealer network in Ireland. With a long trading 
history, they bring both industry experience 
and an ambition to grow their business 
with New Holland. We wish the owners, 
management and staff at Donohoe Agri 
Machinery every success at the start of this 
exciting venture together and are confident 
they will serve all the New Holland users in 
Carlow and Wexford.”
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Kubota (UK) Ltd has announced that FJS Plant Repairs Ltd is the first 
Kubota full-line dealer in the Republic of Ireland.
As a natural expansion of its existing Kubota construction dealership 
heritage, FJS based at Timahoe, in Co Kildare, will now be responsible 
for Kubota tractors and ground care equipment. As part of its growth, 
FJS is forging ahead with plans to open a second depot at a one-
acre site in Naas, to include a new showroom, extensive workshop 
facilities and additional staff.
“This appointment reinforces Kubota’s commitment to its customers 
and the market, while supporting FJS with the opportunity to 
continue to grow its business,” explains Henry Bredin, general 
manager of Kubota (UK)’s Tractor Business Unit. “This partnership will 
also help Kubota to further strengthen its position in these important 
market sectors, by serving a wider cross-section of customers from 
one business.”
A market leader in the sales, service and supply of mobile plant and 
demolition equipment in Ireland, FJS was established in 1993. With its 
highly skilled and manufacturer-trained staff providing the highest 
levels of customer care across its sales, service and repair divisions, 
the business is looking forward to expanding its operation with the 
addition of Kubota’s tractors and ground care product ranges.
“We’re absolutely delighted to have been appointed as a full-line 

dealer for Kubota,” explains Frank Smyth, managing director of FJS. 
“We believe that Kubota has tremendous potential for market growth 
in this area, and this move provides us with a range of tractors up 
to 170hp, ground care equipment and RTVs to sell to our growing 
customer base.”
“The integration of Kubota tractors and ground care products into 
our existing business is great news, both for new and existing FJS 
customers. And our long-term strategy, as a full-line Kubota dealer, 
also includes opening a third depot,” he adds.

RECENTLY APPOINTED KUBOTA DEALER FJS PLANT HOST 
AGRI MACHINERY AND PLANT OPEN DAY AT MONDELLO

PARTNER ANNOUNCEMENT

L to R - Sam Thompson, Kubota agricultural and ground care dealer 
manager for Ireland; Frank Smyth of FJS; Tim Yates, Kubota agricultural 
and ground care sales manager.

THE DAY RUNS  10.00 AM TO 7.00 PM
ACTIVITIES ON THE DAY INCLUDE:

DEMO ON ALL PRODUCTS, CHILDREN’S ENTERTAINMENT, HOP LAPS, KFM ATTENDING, FJS APPRENTICE PROGRAM, SHAMROCK VINTAGE 
CLUB, MAJOR EQUIPMENT, WESSEX, FARMEC, FTMTA, HOGG TRAILERS
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PLENTY TO SEE AT KELLY’S
Kelly’s of Borris (KOB) is a well-known family-run business; since 1957 they have been serving the farmers and contractors and are one of Ireland’s 
largest stockists of new and used farm machinery along with plant equipment. They also have a large farm shop.
Kelly’s are a full line Claas dealer: they are also main dealers for top agricultural brands such as Horsch sprayers, drills etc; DALBO agricultural 
equipment; Hidromek plant equipment; JCB loaders and telehandlers; Joskin slurry equipment; Prodig equipment; Redrock trailers and tankers etc; 
Richard Western equipment; Smyth trailers; Sulky equipment; Twose hedgecutters and Tanco grass equipment. 
Kelly’s customer care mobile workshop covers 26 counties. KOB is not just know for their sales and service but for their commitment to their 
customers. So, on that note I visited KELLY’S on the first of their open days this year and below we have some of the machinery that was on display.

Maurice Kelly and Brendan Culleton of 
Kelly’s of Borris in front of the new CLAAS 
Axion 810 tractor complete with a SMYTH 

20ft Supercube trailer ready for silage season.

Pictured in front of the new Horsch sprayer are Richard Cooper, Ian Griffin, 
Andrew Gaule and Brendan Culleton from Horsch. There was also a full line of 
Horsch tillage equipment on display. 

In front of the new Claas TRION 660TT Combine ready for harvest 2022 was 
Karol Duigenan from CLAAS, David Thornton and Richard Kelly of Kellys of 

Borris.
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Pictured in front of the extensive range of 
DALBO equipment was Richard Cooper, Kellys 

of Borris, and Steve Atkins of DALBO. 

Pictured in front of the new Claas Axion special edition demo tractor for 
this season, which comes in grey metallic and full spec, is the Kelly’s of 
Borris team.

Kellys of Borris carry an extensive range of second-hand foragers and 
combines and much more besides. Machines shown here are all ‘ready 
to roll’ for the silage season and come fully serviced maintained and 
available for immediate delivery.
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Farmers are facing a nightmare with 
unparalleled increases in input costs.  They 
need reassurance right now that the EU 
will step in to alleviate these increases, 
particularly in the case of agricultural diesel.  
Any action taken must also include agriculture 
contractors, who usually carry the cost of fuel 
until they receive payment for work done.  
This often stretches into many months and 
sometimes into the following year.  I make no 
apologies for repeating what I said last month; 
contractors and farmers need to talk before 
they commence work either to agree to let 
the farmer supply fuel or on a surcharge to 
cover fluctuations in the price of fuel.  Unless 
agreements are reached with their clients 
many agricultural contractors will face serious 
financial difficulties, which could lead to the 
collapse of their business.

IGNORANCE IS NO DEFENCE
Agricultural contractors should also take 
note of a recent District Court case, where 
a prosecution was brought by the HSA 
against a farmer who was in charge of work 
being carried out on his farm when a fatality 
occurred.  In this instance the HSE deemed 
the farmer to be an appropriate, competent 
project supervisor.  This case has been now 
been referred up to the Circuit Court, which 
has the jurisdiction to impose more severe 
penalties. 
Many contractors undertake land drainage 
and other building works where they 
advise the farmer and undertake the work. 
Therefore, contractors should be aware of 
their responsibilities in law for every project 
they undertake, always carrying out a risk 
assessment and establishing before starting 
work who is the competent project supervisor.  
As the silage season approaches pit silage 
is an area of particular risk for agricultural 
contractors, their employees and any other 
farm workers in the vicinity. Failure to risk 
assess every job can be a costly mistake.

RAKING UP THE PAST
Sometimes, when the occasion warrants 
it, raking up the past is something I like 
to.  Do you remember ‘Golfgate’? Did you 
have sleepless nights worrying about a 
group of men hitting a defenceless little 
ball (you can tell I’m not a golfer) when 
maybe they should have known better.  They 
were Accused, Tried and found Guilty, then 
resignations demanded by point scoring 
politicians, newspapers, radio and television 
applying their version of democracy.  Careers 
were damaged, reputations tarnished and 
considerable loss of income incurred from 
trial by public opinion. Well, our democratic 
court system has recently acquitted all of 
these people.  But there will be no apologies 
or reinstatement for those who had to resign. 
But hey ho that’s democracy for you. For me, 
agriculture and Ireland lost one of the most 
influential politicians in many a decade to 
which farmers and agricultural contractors 
owe a debt of gratitude. To me there is no 
doubt that Phil Hogan could have gone on to 
be the president of the EU.

Tom Murphy 
Professional Agricultural  
Contractors of Ireland

FUEL SURCHARGE

WWW.IRISHFARMERSMONTHLY.COM



VALTRA N SERIES 
TAKES RED DOT 

AWARD
One of the newest Valtra tractor series, the 
5th generation N Series, wins the Red Dot 
Design Award 2022 in the Red Dot: Product 
Design award series. The latest Red Dot 
Award continues Valtra’s tremendous success 
in the Red Dot design competition over the 
past decades.
The Red Dot Award won by the Valtra N Series 
is an excellent demonstration of the principle 
of continuous development, in which brand-
new features that enhance everyday use for 
the customer have been introduced on an 
already excellent product. For example, the 
new digital display on the A-pillar provides a 
completely new user experience compared 
to the previous controls. The position and 
visibility of the new display is optimal when 
working and setting up the tractor is now very 
easy and intuitive, even on the basic model. 
The new N Series tractors are also packed 
with improvements that enhance safety such 
as the new LED daytime running lights. These 

are visible from afar, attract the attention of 
others even in bright conditions, and also 
help reduce energy consumption compared 
to traditional solutions.
The 5th generation N Series was unveiled 
in 2021 and it was designed based on the 
award-winning fourth generation and by 
incorporating customer feedback to further 
improve the N Series. 
“Our new generation tractors have been 

designed to offer the customer the best 
possible tractor experience. The tractor should 
not only look good, but it must also serve in 
a range of applications. We have received 
overwhelmingly positive feedback from our 
customers, many describing the tractor as 
very comfortable and easy to use especially 
in terms of smart farming technology”, says 
Kimmo Wihinen, Department Lead, Industrial 
Design & User Experience. 
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MASSEY FERGUSON MF 5S SERIES TRACTORS WIN RED DOT AWARD

Massey Ferguson, a worldwide brand of AGCO 
(NYSE:AGCO), has announces that its MF 5S 
Series has received the prestigious Red Dot 
Award: Product Design 2022.
An international jury of professionals from 
across the world assessed the MF 5S in terms 
of its design quality and degree of innovation 
and it follows the MF 8S receiving the same 
highly respected award in 2021. “The ‘Red 
Dot’ is the award for high quality design. 
To emerge victorious from such a strong 

group of participants is testimony to the 
extraordinary quality of the product,” said the 
Award’s judges.
“We are honoured to receive this Red Dot 
Award,” says Thierry Lhotte, Vice President & 
Managing Director Massey Ferguson, Europe 
& Middle East. “Since its launch the 
MF 5S has quickly earned a superb reputation 
as the best in class dairy and livestock tractor. 
A great ‘all rounder’ – the MF 5S is designed 
and built to handle a wide range of tasks with 

ease and comfort.
“This award clearly shows its excellent 
design, with the narrowest steep-nose bonnet 
delivering outstanding visibility. Along with 
its straightforward and dependable operation, 
it offers an industry-leading 4m turning 
radius and many other practical features for 
unrivalled versatility,” he adds.
Commenting, Jérôme Aubrion, Director 
Marketing Massey Ferguson, Europe & Middle 
East, says: “The MF 5S blends the compact 
dimensions required by livestock and mixed 
farmers together with superb performance 
and ease of use for arable operations. A true 
multi-purpose workhorse, the range offers 
the right choice of power and specifications 
to suit all applications. These modern tractors 
also deliver straightforward operation and 
enhanced features with low ownership costs.
The MF 5S Series includes five models from 
105hp to 145hp. All come with a choice of 
Exclusive, Efficient, Panoramic or Essential 
specifications, which offer a range of 
performance enhancing features to suit all 
types of farms and applications.
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NEW ERA FOR AGTECH IN ENTERPRISE IRELAND 

Enterprise Ireland has long championed 
the development of AgTech products and 
services. Under the New Strategy ‘Leading 
in a Changing world’ AgriTech is part of the 
pillar 4 strategic ambition on Sustainability, 
Climate, and AgriTech. The new AgriTech 
portfolio sees for the for the first time in 
the organisation, a portfolio of companies 
focused on agriculture. James Maloney at 
Enterprise Ireland believes that this can only 
be a positive development for companies as 
there is a clear focus now on the sector to 
maximise the potential that the companies 
can achieve. 
The AgriTech Sector in Ireland is estimated 
to be worth around 1 bn euro in exports, 
employing around 4,500 people. Pointing to 
some of examples of important and ground 
breaking projects that Enterprise Ireland has 
backed, James states: “We have recently 
supported the innovative collaboration 
between agri-tech company Devenish and 
Accenture to launch a sustainable farming 
initiative that will accurately measure on-
farm carbon emissions and, uniquely, carbon 
sequestration. This project – Agrinewal – is 
projected to enable over five million tons 
of carbon to be sequestered by 2030 and 
Enterprise Ireland has provided €400,000 of 
funding. Meanwhile, through our regional 
economic development fund (REDF) in UCD 
we provided funding of €3 million for the 
AgriTech Centre of Excellence. This year the 
accelerator programme helped 8 young 

AgriTech companies on their journey towards 
scaling up and finding their niche.”
This year the Enterprise Ireland Innovation 
Arena is back taking centre stage at the 
National Ploughing Championships. The 
competition can be applied for at www.
innovationarena.ie from April 4th. The 
deadline for applications is on June 1st with 
judging of the innovations at the end of June 
online. The Innovation arena in 2022 will be 
packed with winners as Enterprise Ireland 
has invited the winners from 2020 and 2021 
showcase their winning innovations. “We 
hope to also welcome back our international 
buyers and guest to the Innovation Arena 
and the National Ploughing Championship.” 
Climate change and food security are very 
high on every country’s agenda in these 
uncertain times, says James: “Agriculture and 
the technology associated with the sector, 
now needs to shine bright across the world. 
Ireland has a key role to play here, some 
of our top AgriTech companies are active 
in 140 countries, delivering innovation and 
improved results for farms and the industry. 
Protecting our natural resources is high 
on the agenda for so many people and this 
year’s competition yielded a significant 
number of applicants focused on delivering a 
greener more sustainable future.”  
The Overall Winner, and the winner of the 
Sustainable Agriculture Award last year, 
was marine biotech company Brandon 
Bioscience in Tralee, Co Kerry. Developed 

in collaboration with the fertiliser 
manufacturer Target Fertilisers, the winning 
entry was an innovative new biostimulant 
product using extracts from common brown 
seaweed that has the potential to reduce 
nitrogen use on farms by up to 20 per cent. 
Ascophyllum nodosum, also known as 
Knotted Wrack, is one of the most commonly 
found brown seaweeds in the Irish shoreline. 
The algae have evolved to thrive in its 
challenging tidal environment and, as such, 
is packed with many thousands of unique 
biochemical compounds and properties. 
This is why it has become such an attractive 
source material for plant biostimulant 
producers.
EquiTrace won the Overall Startup Award 
at last year’s Innovation Arena. Jennifer 
Corley and her husband Kevin developed 
a unique app that enables trainers to keep 
track of a horse’s health and identity with 
a quick scan of a microchip. The idea is 
simple and effective – the scanner is used to 
accurately identify each horse by name, not 
just their microchip number. This eliminates 
confusion and mix-ups, while the app 
allows authorised users to add notes and 
information about each horse, such as what 
medication they have been given and when, 
or a note to say this horse has been lame in 
the past and needs to be checked. The app 
will ensure effective management of very 
valuable racehorses and hopefully reduce 
the risk of potential errors in the future.

At horse trainer Dermot Weld’s stables in the Curragh, Co Kildare, are (from left): Anna May McHugh, MD, National Ploughing Association; Dermot Weld; Tom Daly, 
headman; Jennifer Corley, CEO, EquiTrace; Kevin Corley, co-founder, EquiTrace; Damien English, Minister of State for Business;, Employment and Retail; and James 
Maloney, Senior Regional Development Executive, Enterprise Ireland.
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ADVANCED PLANNING IS KEY 
TO SAFETY AT SILAGE TIME
CIARAN ROCHE, FBD RISK MANAGER, ADVISES FARMERS TO PLAN AT THIS CRUCIAL 
TIME OF THE YEAR

Silage season is starting and farmers 
and contractors around the country will 
soon be very busy with silage making. 
It ’s important that farmers and contractors 
avoid rushing the job, as not taking enough 
time and care can result in disastrous 
consequences. Advance planning and safety 
management is key to ensuring that silage 
harvesting is carried out in a safe manner. 
Farmers and contractors need to be aware 
of the dangers associated with this activity 
and take the necessary precautions. This 
applies especially where there are children 
living on the farm. Children should never be 
present when silage making activities are 
ongoing. Farmers should ensure that children 
on farmyards are properly supervised at all 
times.

TRACTOR & MACHINERY SAFETY
Over the ten-year period 2011-2020 53 per 
cent of all farm fatal accidents involved 
farm vehicles and machinery; 45 per cent 
involved vehicles (93 fatalities) and 8 per 
cent machinery (17 fatalities). The powerful 
vehicles and machinery used during silage 
making poses the greatest danger and 
particular attention should be given to 
ensuring that tractors, trailers, mowers, 
harvesters and balers are maintained in 
good condition, adequately guarded and 
only used by competent trained operators. 

Most tractor accidents are caused because 
of inexperienced operators, speed, lack of 
concentration, steep gradient, poor driver 
vision, unguarded parts and poor mechanical 
condition of tractor and or trailer. It is 
essential that measures are taken to avoid 
each of these hazards. Special attention 
must be given to ensure that all brakes are 
serviced on tractors and trailers as there 
have been a significant number of serious 
and fatal accident due to brakes not working 
adequately. 25 per cent of all vehicle fatal 
accidents involved parked vehicles that 
rolled, striking victims. Before attempting 
to clear blockages in balers, switch off the 
engine, disengage the PTO and wait until all 
rotating part have stopped moving. Where 
possible, install reverse drive mechanisms 
to allow blockages to be cleared without 
manual intervention.

SAFETY ON THE ROAD
Ensure vehicles are operated at a safe speed, 
well lit up and that they are maintained in 
a road worthy condition. It ’s essential that 
all lights, mirrors, indicators and wipers 
are fully functioning, clean and visible. 
Safe access and egress from all farmyards 
and fields must be ensured to avoid road 
traffic accidents. Silage machinery is large 
and wide; with this in mind extra care and 
vigilance needs to be taken on narrow 

country roads as recreational users could 
be around the next bend. We would also 
encourage pedestrians and cyclists to wear 
high visibility vests, use the correct side 
of the road, keep in a single file and listen 
out for road vehicles especially when using 
narrow, winding country roads. 

DON’T OVERFILL THE PIT/CLAMP
There’s always the temptation to fit in that 
extra bit of silage into the silage pit/clamp, 
however this can be extremely dangerous 
as it can result in the surrounding walls 
collapsing, especially when dealing with 
excessively wet grass. Building the silage pit 
too high puts the operator at undue risk. As 
a general rule, the finished silage pit/camp 
should slope at no more than 45° to the 
retaining walls. The width across the top of 
the finished silage pit should be a minimum 
of three times the width of the loader, 
including dual wheels. Loader operators 
must be able to ensure the stability of the 
rolling equipment to prevent loss of control 
or overturns. Where silage pits/clamps are 
full to a safe level and more grass is still to be 
harvested, the option of baled silage should 
be considered. For those that are making 
bales, ensure that they are stacked in a safe 
manner.

Always Think Safety First!

STATISTICS SOURCE
Health and Safety Authority | A Review of Work-Related Fatalities in Agriculture in Ireland 2011-2020



WE’RE HANDING DOWN A 
15%* SAVING TO FARMERS.
Talk to Ireland’s leading farm insurer, for a great quote 
on your tractor insurance plus get an extra 15%* discount 
when you get quotes for more than one product.

Visit your local branch or call 
0818 617 697 to find out more.

*Terms and conditions and normal 
underwriting criteria apply. 15% discount 
available on a new policy when you have an 
existing FBD Insurance policy in place or get 
multiple quotes at the same time.

FBD Insurance Group Ltd trading as FBD Insurance is regulated by the Central Bank of Ireland. 
Farm Insurance is underwritten by FBD Insurance plc.
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It ’s a distinctive cry which most Irish farmers 
will recognise, and one that has been part 
of our rural landscape for millennia. But the 
plaintive sound of the curlew is, these days, 
extremely rare. 
This breed of bird has declined by over 
96 per cent in Ireland since the 1970s. It ’s 
thought there are only 150 pairs of curlews in 
existence in Ireland now.
Sadly, it ’s not the only species of farmland 
bird to face dissemination here. According 
to Birdwatch Ireland, more than a quarter of 
familiar farmland birds are showing signs 
of serious decline. The curlew, the skylark, 
the barn owl, the lapwing, the whinchat, 
the yellowhammer, the grey partridge, the 
corncrake, the twite, the snipe, and the 
redshank are increasingly rare in certain 
parts of rural Ireland. We’ve actually already 
lost the corn bunting, a traditional Irish 

songbird, which died out in the early 1990s. 
“If you were to go back two generations, 
the corn bunting was abundant across 
Ireland,” says Niall Hatch of Birdwatch Ireland. 
“Now this beautiful species of songbird has 
completely died out.”
What’s telling is that all of these birds come 
from a number of different bird families. This 
shows that their decline is a habitat issue and 
not simply related to a specific bird species. 
But why is this happening?  

HABITAT
In Ireland the intensification of agriculture 
has played a major role. “A lot of these 
birds thrived in more traditional farming 
environments,” says Niall. “But now we have 
wholesale commercial silage and cattle 
production on farms and that doesn’t leave 
much room for wildlife in many cases.” 

The increasing use of artificial fertilisers 
and pesticides on farms, coupled with the 
employment of mechanical farming methods 
due an increase in the size of farms, means 
that these birds getting pushed out of their 
natural habitats. 

In addition, there are issues around 
spruce plantations. “Obviously we need 
more woodlands and plantations have a role 
to play in particular areas,” says Niall. “But 
often they’re set in inappropriate areas like 
boglands or marsh. When this happens, it 
pushes out the wildlife and has a huge effect 
on the birds.” 
The decline in bird species is happening 
to some extent in countries across Europe, 
especially in those with intensive farming 
practices like France, Germany, the UK, 
and the Netherlands. Countries such as 
Poland, Slovakia, Latvia, and Russia are 
not experiencing the same issues because 

BIRDS
FLIGHT

OF THE

MANY SPECIES OF FARMLAND BIRDS IN IRELAND ARE DECLINING AT AN ALARMING RATE. WHY IS THIS 

HAPPENING AND WHAT CAN WE DO TO SAVE THEIR SWEET SONG? ERIN MCCAFFERTY REPORTS.
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their farming methods have not changed as 
drastically.

FOOD SUPPLY
It ’s not just the places in which the birds live 
that are changing, however. It ’s also their 
food supply that is diminishing as a result 
of climate change. “Swallows for example 
depend on four or five different types of 
insects, but some of these are on the demise 
which means their food supply diminishes,” 
explains Niall. “They are migratory and 
unlikely to return as a result.

THE FARMER’S ROLE
He stresses that it ’s not the fault of the 
farmers. “We realise of course that farming 
is a business and ultimately what they’re 
doing is for the greater good,” says Niall. “In 
fact, many are taking action to conserve bird 
species.”
Some farmers have installed boxes to attract 
barn owls, which are good to have around 
the farm because they attract rodents. Other 
farmers leave certain parts of their land to 
grow wild and refrain from using pesticides. 
While these measures are helpful, the reality 
is that farmers have to take a financial hit 
in the process because they’re cutting their 
yield. 
Niall points out that often land is cleared 
by a farmer only to be replanted again. “It ’s 
a perverse situation, because the Single 
Farm Payment here is calculated on the total 
amount of farmable land,” he explains. “Land 
that is under scrub or covered and suitable 
for birds doesn’t count. That leads farmers to 
burn it and clear it,” he adds. 
“We’ve come across cases where a grant is 
paid for clearing the land and then a second 
grant is paid to cover the cost of putting down 
wild bird cover to essentially replace what 
was there in the first place. It ’s such a waste 
of money.”

INCENTIVISE FARMERS
He says it would be better to incentivise 
farmers to keep the original land and respect 
the existing biodiversity. “Farmers who are 
doing the right thing to protect birds should 
be rewarded financially.”
He says more needs to be done under the 
Common Agricultural Policy to support 
farmers and landowners who are trying to 
do the right thing. “It ’s not the fault of the 

farmers,” he says. “It ’s the fault of our State.”
Lobbying the Government to protect our 
bird species is a big part of what Birdwatch 
Ireland do. “More needs to be done to tackle 
the root cause of farmland birds’ extinction 
and to make sure that it ’s properly addressed 
because the current measures aren’t 
working.” 
He points out too that Ireland is out of 
step with many other European countries 
with respect to the conservation of birds. 
“Obviously we very much trade on our green 
image when it comes to agriculture, but the 
reality is that is this untrue in the case of our 
farmland birds. We need to take action before 
it ’s too late.”

Niall says 
more needs to 
be done under 
the Common 
Agricultural 
Policy to 

support farmers 
and landowners 
who are trying 
to do the right 
thing. “It’s not 
the fault of 
the farmers,” 
he says. “It’s 

the fault of our 
State.”



ICMSA
At the time of writing, it is 
approaching three months since 
Minister McConalogue indicated that 
consideration was being given to some 
form of financial aid to farmers who 
have been hit by the near quadrupling 
of fertiliser costs.  We are still waiting for 
anything to emerge from that ‘consideration’ 
and we have to say that the Government’s 
passivity on the matter makes a very stark 
contrast indeed to the proper urgency other 
Member States with notably less developed 
agri-sectors had brought to the issue. Look 
at Poland’s late April announcement ago 
that the EU Commission had approved of 
a €836 million subsidy scheme for farmers 
under the State aid Temporary Crisis 
Framework. Has Ireland even considered 
such a proposal to the Commission?  Has 
our government prepared any proposals to 
bring to the Commission? Do they intend 
bringing any similar type of proposal to 
the Commission? Or is the plan – as we 
suspect – for the Irish State to just sit 
around wringing its hands while letting the 
farmers take the hit for a four-fold increase 
in fertiliser prices?  Answers on a postcard 
to the Department of Agriculture, Food and 
the Marine.
It ’s time for some facts – facts that are 
already established and obvious, and facts 
that are already identifiable, but which 
are yet to emerge. We are already hearing 
warnings that we could be looking at a 
fodder crisis next spring. I’m not sure that 
non-farmers completely appreciate the 
truth of the observation that Ireland’s most 

important crop is grass: both our multi-
billion dairy and beef sectors depend on 
that. If we don’t have silage then we are in 
serious trouble in both of those. And we’re 
back here to the old mistake where we 
could introduce a subsidy now that would 
address – in some way – the exorbitant 
cost of fertiliser, but the Government seems 
unwilling to do that. That in turn will lead 
to a fodder shortage next spring at which 
time the Government will have to introduce 
a fodder subsidy that could have been 
avoided if they had subsidised the fertiliser 
that would have given the farmers the 
silage. I appeal again to the Minister to make 
good on the commitments he seemed to 
be giving us three months ago to introduce 
measures that will help with the rocketing 
costs of fertilisers. Not alone is it the right 
thing to do, but I predict it will end up saving 
exchequer funding by staving off a more 
expensive fodder issue next Spring.
It is notable that some of the Co-ops seem 
more aware of the precarious position 
of their farmer-suppliers than does the 
Irish Government. There has been some 
recognition from certain Co-ops that their 
Fixed Milk Price Contracts have been 
completely overtaken by the unprecedented 
inflationary surge we are seeing on inputs. 
There’s very little point in any Co-op telling 
their farmer-suppliers that they have, in 
contractual terms, ‘made their beds and 
must now lie in them’. Nobody foresaw this 
kind of explosion in input costs, and it is 
grossly unfair to lock farmers into contracted 
prices that may be 15cpl to 20cpl below 

current markets returns.  And we do not 
appeal to the Co-ops on grounds of simple 
fairness alone. The point that the Co-ops 
should remember is that FMP contracts are 
very much in their interest – they want the 
financial and volume predictability - and 
if farmers are ‘burned’ or wiped-out by 
being locked into contracts that are now 
hopelessly adrift of commercial realities 
then farmers simply will not take up future 
offers. ICMSA’s position is very simple: no-
one should be ruined or suffer catastrophic 
losses for attempting to be prudential and 
careful – and that applies to farmers just as 
much as Co-ops.  Ruinous FMP contracts 
should be amended by the relevant Co-ops 
to reflect current and unprecedented 
commercial realities.
It goes without saying that our Co-ops are 
not alone in failing to notice where set 
rates and figures and prices have drifted 
into irrelevance and obsolescence. The 
long-awaited review and revision of the 
TAMS Costings was hugely disappointing 
and demonstrably out-of-date. The plain 
fact is that TAMS is practically irrelevant at 
this stage in terms of addressing the real 
costs of timber, steel, and concrete.  TAMS 
was once useful and a real option in terms 
of making dairy farmers more modern in 
terms of equipment and environmentally 
sustainable.  The ‘old’ costings had drifted 
into pointless irrelevance and the ‘new’ 
costings still bear little or no resemblance 
to the actual costs involved. A once notably 
successful and useful scheme is now being 
permitted to drift into pointless triviality.

IRELAND’S 
PASSIVITY 

VS POLAND’S 
ACTION ON 

FERTILISERS Pat McCormack, President, ICMSA
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Irish Red Cross
Crois Dhearg na hÉireann

Charity Reg. No. 20005184 | CHY 3950

The humanitarian need is huge and suffering has increased for millions of people across Ukraine. With your help, we can continue
to provide urgently needed assistance. Red Cross teams are on the ground now in Ukraine and will continue their work to repair vital
infrastructure, support health facilities,and help families with life-saving supplies.This is a rapidly evolving crisis, and your donation 
could help those affected to access food, basic medical supplies, shelter and water.

COUNTLESS LIVES IN UKRAINE ARE BEING TORN APART BY VIOLENCE AND INSECURITY.  
DISPLACEMENT, TRAUMA AND SEPARATION FROM LOVED ONES, ARE HAVING A DEVASTATING IMPACT.

You can also donate directly to the Irish Red Cross Ukraine Crisis Appeal in your Revolut app.

HELP
NOW

Please help if you can today. To donate to the Ukraine Crisis Appeal
€50
€75
€150

COULD HELP PROVIDE URGENT MEDICAL SUPPLIES

COULD HELP GIVE FOOD TO DISPLACED FAMILIES 

COULD HELP PROVIDE VITAL PERSONAL HYGIENE ITEMS

www.redcross.ieVISIT

NEED YOUR HELP 

THE PEOPLE OF UKRAINE 
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Bord Bia conducted an online opinion poll 
during a dairy seminar the food promotion 
body ran last month. The pollsters asked 
the question as to the issues that are likely 
to have the biggest impact on Irish dairy 
prospects in the next five years. 
Five options were given for participants 
to choose from. These included: (1) 
Implementation of climate action measures; (2) 
Inflationary pressures; (3) Increasing consumer 
demand for sustainability; (4) Growing demand 
for dairy in international markets and; (5) 
Emergence of veganism/alternative diets. By 
a substantial majority (42 per cent), those who 
engaged with the poll chose ‘implementation 
of climate change measures’ as having the 
biggest impact on dairy prospects. This was 
followed in second place by ‘inflationary 
pressures’ (32 per cent), with ‘increasing 
demand for sustainability’ closely following 
at 27 per cent. Demand growth received a 
positive response from only 19 per cent of 
participants while Veganism hardly registered, 
with 5 per cent of poll participants believing 
that alternative diets will be a primary impactor 
on Irish dairy prospects. It could be suggested 
that those citing inflationary pressures as an 
important impactor over the next half decade 
are reacting to the immediate production and 
processing cost inflation being endured by 
the Irish dairy sector. If the same question had 
been asked twelve months ago, the response 
would have been negligible. While increasing 
demand for sustainability among consumers 
is and will be an impactor on purchasing 
preferences there is little evidence that it will 
be the dominant factor in terms of influencing 
consumer preference. The fact that 42 per 
cent of those polled believe that climate action 
measures will have the greatest impact on Irish 
dairy prospects in the next five years is also a 
reactionary response to current debate over 
methane and NO2 emissions. It is a defeatist 
belief that implementing a range of proven and 
developing technologies and management 
practices will necessarily depress price and/

or milk volumes on Irish dairy farms and 
consequently diminish the export value 
potential of Irish dairy. There is little rationale 
for this conclusion. There are costs involved 
in implementing climate mitigation measures. 
There may be a need for extensification of 
the production platform, but, given the far 
lower profitability prospects for most other 
mainstream enterprises, that should not, of 
itself, reduce production. It may not even 
stymy ongoing growth in the sector. Without 
including new entrants, there is significant 
potential within the existing herd for higher 
milk solids and yields, driven by improving 
genetics. 
Far more likely to have the biggest impact 
on future prospects, though only 19 per cent 
of Bord Bia’s poll respondents thought so, is 
the rising global demand for dairy. There is 
no sign that this demand will cease and, as 
curbs come on global production for a variety 
of reasons including higher production costs - 
especially for confined dairying, environmental 
regulations, water availability constraints, 
high establishment and regulatory costs 
for new production units, ongoing 
planning objections to production 
and processing infrastructure, 
a reasonable conclusion is 
that growing demand in 
international markets 
offers positive 
opportunities for 
Irish dairy. 
Future 

prospects do not necessarily hinge on 
additional milk volumes, though there is 
legitimate aspiration for that to happen. They 
also rest on the premise that there will be 
ongoing added value accruing to existing milk 
produced on Irish farms. Pat Murphy, CEO of 
Kerry Dairy Business, alluded to this in last 
month’s IFM. Glanbia’s strategy to develop 
a joint enterprise in continental cheese 
production at Belview is another example 
of the potential to add value to existing 
production. So, it could be argued that the 
Bord Bia poll respondents gave a knee-jerk 
reaction to current ‘headlining’ negative issues 
affecting Irish dairy instead of taking a longer-
term view that value not volume, profit not 
turnover, demand not supply, will determine 
the economic health of Irish dairy in the years 
ahead.

DEMAND WILL DELIVER 
FOR IRISH DAIRY
MATT O’KEEFFE BELIEVES THAT WHILE CONSUMER TRENDS COME AND GO, DEMAND FOR DAIRY WILL CONTINUE TO BE THE 
DRIVING FACTOR FOR SUPPLY.
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IB
R vaccination starts with the calf 1

Check out our vaccination protocol video

Scan with phone camera

Bovilis IBR Marker live contains live, attenuated IBR marker vaccine BHV-1 strain GK/D (gE- ). 
For the active immunisation of cattle against infectious bovine rhinotracheitis virus. Withdrawal period: zero days. 
Legal Category: ROI  POM(E)   NI  POM-V . 

Use Medicines Responsibly 
For further information see SPC, contact prescriber or MSD Animal Health, Red Oak North, South County Business Park, Leopardstown, 
Dublin 18, Ireland. Tel: +353(0)1 2970220. E-Mail: vet-support.ie@msd.com Web: www.msd-animal-health.ie 
1. Herds with high prevalence of IBR may need to vaccinate calves from 2 weeks of age intranasally.  

Next vaccine should be given at 3-4 months of age either intranasally or intramuscularly.  
2. Intramuscular Vaccination. 
3. Cowley DJB et al, Aspects of bovine herpesvirus infection in dairy and beef herds in the  

Republic of Ireland. Acta Veterinaria Scandinavica 2011, 53:40. 
4. Kynetec data April 2020.  

TALK TO YOUR VET ABOUT BOVILIS IBR MARKER LIVE

3 months  
of age1  

IM vaccination2
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MSD Animal Health Ireland - Cattle & Sheep

MSD Animal Health Ireland

VACCINATE YOUR CALVES NOW 
IBR is an endemic disease in Ireland with almost 75% of herds infected3
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